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Introduction
Over the course of the 2022/2023 fiscal year, KOC has continued to overcome the various challenges faced 
during the year. The most prominent challenge facing KOC was to seek maximum production capacity in 
order to meet domestic and global demand for various types of oil such as Kuwaiti Export Oil, high-quality 
Light Kuwaiti Oil, Heavy Oil, as well as free and associated natural gas.

The world has been affected by the repercussions of the COVID-19 pandemic for the past two years, However, 
the company successfully reaped what it had sown throughout the years, implemented the lessons learned, 
and benefited from various best practices within international standards to reach the desired oil production 
levels, as KOC has witnessed a continuous increase in production since the previous year. Worth noting is that 
a continuous effort was made to increase the production capacity of the Greater Burgan field, which proved 
successful as the company reached the desired production level three months before the scheduled date. 
Subsequently, the company raised the future projections for the production capacity of Burgan field for the 
next two years by emphasizing cooperation, joint responsibility, and unified team spirit within KOC.

KOC is recommitting its production efforts in order to remain a reliable supplier of energy to the world. In this 
regard, field exploration and production activities continued to move on, with KOC initiating the drilling of 463 
new wells for Crude Oil and Non-Associated Gas across KOC’s areas of operation. Moreover, the number of 
workover jobs reached 1,814, which led to the execution of several development programs and registered a 
new discovery of oil and gas in the Kra-Al-Maru field. 

Throughout the past fiscal year, KOC has continued to acquire and utilize various forms of advanced technology 
in all aspects of its industrial and administrative programs to reduce costs and improve the performance of 
its operations. 

For the second time in its history, KOC has achieved a new record in reducing natural gas flaring rates in the 
company’s operations within the country to 0.45%. Reducing the flaring to this rate is less than half of last 
year’s target of 0.98%, reflecting KOC’s keenness to keep pace with the constant development of the oil and 
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gas industry worldwide, particularly in the field of environmental conservation, and in line with global climate 
change issues, and this achievement reinforces Kuwait’s position among the leading oil and gas producing 
countries.

Moreover, and in line with KOC’s strategy and priorities, the company’s Health, Security, Safety and 
Environment (HSSE) efforts remain focused on reducing Lost Time Injury Frequency Rate (LTIFR) to 0.017 
accidents per 200,000 working hours by the end of this year against a tolerance rate of 0.0186 accidents 
per 200,000 working hours.

The company continues to organize various initiatives and campaigns as part of KOC’s Corporate Social 
Responsibility (CSR) efforts. KOC’s commitment to social responsibility has resulted in a series of both 
new and ongoing initiatives that seek to create public awareness and engagement. From health and safety 
awareness lectures in schools to environmental remediation efforts in the field, KOC remains committed to 
improving the lives of Kuwaiti citizens and residents whenever and wherever possible.  

In the following report, a description of the company’s performance and achievements is put forth within the 
context of the company’s strategic objectives.
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CEO’s Message

Ahmed Jaber Al-Eidan
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I am pleased to present this annual report, which highlights the achievements of the past fiscal year, 2022-
2023. KOC has made significant progress across various fronts, aligning with our strategic goals and the oil 
sector’s 2040 strategy. We have successfully implemented numerous projects and initiatives while maintaining 
focus on existing plans. These efforts have enabled us to contribute to the development of the company, the 
oil sector, and the sustainable growth of Kuwait’s economy.

Embracing the spirit of innovation, KOC has introduced several technological breakthroughs that have 
greatly enhanced our operations. These advancements have particularly benefited the exploration, drilling & 
production sectors, as well as our efforts in HSSE and social responsibility. 

This report provides a comprehensive overview of the substantial events and achievements during the concluded 
year, along with key figures relating to the major divisions within our company including production, fields and 
reservoir development, as well as export operations of different types of oil. The report also emphasizes the 
critical aspect of sustainable development, which remains at the core of all our projects and initiatives.

In terms of oil and gas production, we have achieved outstanding results through the development of multiple 
fields and reservoirs. By leveraging the latest and most efficient technologies, we have witnessed notable 
increase in production and have successfully compensated for hydrocarbon reserves. Particularly, North 
Kuwait area achieved a new production record, and the South & East Kuwait area has regained its pre-
COVID-19 pandemic level of production, especially in the Greater Burgan Field.

With regard to the environment, our company continues to break records by significantly reducing the 
percentage of gas flaring in our operations, where we have achieved a percentage as low as 0.5% — reinforcing 
Kuwait’s position as a global leader in the partnership for combating emissions, as supervised by the World 
Bank. This achievement is a testimony to our commitment to environmental goals.

KOC also signed new contracts for environmental remediation, aiming to remediate soil pollution resulting from 
the invasion in 1990. To date, we have successfully remediated approximately two million tons of polluted soil.

The report sheds light on the increasing importance of gas production, as we strive to meet Kuwait’s gas 
needs and reduce dependence on imports. With the tremendous efforts of our workforce and the recently 
added Jurassic facilities, we are making significant progress in this regard.
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In our pursuit of excellence, we have placed great importance on Health, Safety, Security and the Environment 
(HSSE). Ahmadi Hospital has continued its development and modernization process, attracting distinguished 
medical, nursing, and support services staff. This commitment extends beyond medical services to include 
social initiatives, such as the Child Development Center, which provides leading services for children and 
parents.

Recognizing that creativity is a crucial factor in achieving success and excellence, we have established the 
Hubara Innovation Center. This center aims to foster creativity in various fields and plays a vital role in shaping 
Kuwait’s future. Additionally, we have expanded the Kuwait Integrated Digital Field (KwIDF) to encompass 
more fields across different areas of our operations, therefore attributing to increased operational excellence 
through real-time access to integrated field data.

As we believe in the value of our human resources, KOC has implemented measures to enhance the efficiency of 
its workforce, enabling them to gain more experience and knowledge. We have also increased the percentage 
of Kuwaitization among our operations’ workforce, which supports our joint goal with educational authorities 
of developing Kuwaiti youth and encouraging Nationals to work in the private sector. 

The accomplishments mentioned above represent a glimpse of KOC’s achievements during the concluded 
year. Our plans and projects for the future are more promising and we remain confident that our continued 
success will contribute to the sustainable development of the State of Kuwait.

Sincerely,

Ahmad Jaber Al-Eidan
Chief Executive Officer 
Kuwait Oil Company
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1st Strategic Objective
Achieve Sustainable Crude Oil Production Capacity
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•  Crude Oil Production Capacity

KOC’s efforts to increase and enhance crude oil production capacity continue by overcoming con-
straints and accomplishing achievements with the concerted efforts of all KOC employees, and these 
efforts continue to strive to reach the target production capacity for the coming years. Among the 
company’s most notable achievements in enhancing crude oil production capacity as intended for 
fiscal year 2022/2023 are the following:

•	 63 contracts were signed for new drilling and workover rigs during 2022/2023, which will support 
KOC’s strategic goals.

•	 Kuwait Oil Company has launched a new stage in its history in line with the company’s strate-
gic plans to explore new reservoirs, increase reserves and production; offshore drilling (through 
spudding well NO-0001) has been started in August 2022. The team worked on availing the 
required information seamlessly and remotely from the rig site to KOC’s offices, in addition to the 
necessary customization to achieve the full integration with current E&P information environment. 
This well is the first KOC offshore well drilled since the 1980’s.

•	 The GC-32 commissioning, Crude and Effluent Water Export started in October 2022, followed 
by Processed and Condensate Gas Export in November 2022, will increase Production in the 
South and East areas by approximately 120,000 BOPD, and support KOC’s strategies to pro-
duce 1.550 MBOPD in this area.

•	 KOC reached the highest oil production in Rawdatain Maudud of 76 MBOPD, due to the contin-
uous efforts in improving reservoir by drilling producer wells and water injection, in addition to the 
improvement of the water injection performance in the reservoir.

•	 In Lower Fares reservoir / Um Niqa field; the production achieved a record by exceeding forecast-
ed production during March 2023, having an actual daily production of more than 21,000 BOPD, 
which is a milestone in Um Niqa, is aligned with KOC’s 2040 Strategy, and has a direct positive 
impact on KOC heavy oil marketing.

•	 For the first time in KOC, achieving the successful conversion of a total of six idle Smart-Comple-
tion-Observation-Wells into Producer-Wells adding 14,550 BOPD cumulative Oil Gain.

•	 31 New Production wells (out of 45 wells) have been connected for production in fast track within 
4 calendar days from the date of rig movement against the contractual duration of 21 days in WK 
Area during 2022/2023. Through implementing flowlines construction and associated works in 
parallel with the wells’ drilling works, which ultimately provides the technical readiness for wells’ 
connection works to start immediately after the rig movement within 4 days, 24hrs a day. Accord-
ingly, an opportunity to start an early production by 17 days for each well was achieved, which 
represents 796,450 BOPD, and a net revenue of approximately 79,500,000 $.

•	 KOC has signed five different contracts for the Installation of flowlines and associated works pro-
jects in the company’s operations areas during 2022/2023.
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Area Project Status

South & East 
Kuwait

Train 3 of Wara Pressure Maintenance Project (Wara PMP) Under Construction

GC-32  New Gathering Center for S&EK Completed

West Kuwait

KOC FEED Pipelines for New Refinery Project (NRP) Completed

Marine Facilities Upgrade – Civil Project Under Construction

Marine Facilities Upgrade – Fleet Project Under Construction

Drilling Drilling of Six Exploratory Wells  for Establishing Offshore 
Hydrocarbon Prospects in Kuwait’s Territorial Waters Under Construction

Gas Projects

Jurassic Production Facility 1,2,3 Upgrade – JPFs 1 & 2 Under Construction

Jurassic Production Facility 1,2,3 Upgrade – JPF 3 Completed

Jurassic Production Facility 4 & 5 Under Construction

•	 As part of KPC Strategic requirement, the segregation of Crude Oil Stream KMH (API 24) from 
GC-27 in West Kuwait area in addition to Ratawi Field production in KGOC has been carried out 
by allocating four dedicated storage tanks at the South Tank Farm. KMH supply to ZOR Refinery 
also was started in 28 February 2023 to meet KIPIC’s requirements.  

The following table shows the status of the most important projects in the company’s areas of oper-
ation, which will contribute to the provision of technical solutions and overcome many challenges in 
the years to come:

•  Drilling and Workovers (Excluding Non-Associated Gas)

The total number of wells that were drilled specifically for the production of oil (excluding Non-Asso-
ciated Gas) reached 418 new wells, in addition to 1,798 workovers which were completed for the 
purpose of oil well maintenance.
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2nd Strategic Objective
Achieve Sustainable Non-associated Gas Production
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Production Capacity of Associated and Non-Associated Gas

•	 KOC is exerting all efforts to achieve its 2040 Strategy goals, including achieving actual produc-
tion capacity from Non-Associated Gas. In this regard, Jurassic Production Facility – 3 upgrade 
project was completed, while the company is continuing to upgrade the Jurassic Production 
Facilities – 1 and 2. Moreover, the construction of Jurassic Production Facilities – 4 & 5 is going 
on as per the plans.

•	 Non-associated gas production reached 522 MMSCFD by the end of the fiscal year. During 
the third quarter, and in line with KOC strategy, Non-associated gas production reached 570 
MMSCFD for the first time ever in KOC, due to 5 new Jurassic wells connection with the current 
Jurassic facilities in the company.

•	 Marvelously, the year ended with a breakthrough in the appraisal of Jurassic gas reservoirs (Na-
jmah Limestone) through successes in dedicated horizontal wells in Bahra (BH-0222) which was 
recorded as Kuwait’s highest-ever Gas Production of 32 MMSCFD and Light Oil production of 9 
MBOPD on the initial test.

Deep Drilling (Development and Exploratory) of Jurassic Reservoirs

•	 Over the course of the past fiscal year, KOC drilled 45 deep wells, which helped the compa-
ny reach its Light Oil and Non-associated gas production targets, and execute the company’s 
exploration program. In addition, the company completed 16 workover operations to maintain 
production from Non-Associated Gas wells.
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2022/232021/222020/212019/202018/19

4.5%

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

2.29%

2.74%

0.51%

0.45%

0.73%

•   Percentage of Gas flaring

•	 KOC has achieved global advanced positions in the gas flaring reduction index, with gas flaring 
in the past six years falling from 4% to 0.45%, which led to the company’s contribution to the 
environment in line with its strategy of increasing revenues and decreasing emissions.

KOC Gas Flaring Over 5 Years (%)
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3rd Strategic Objective
Replace Reserves to Sustain Production
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1.   Reservoir Assessment Studies

Kuwait Oil Company continues to work on improving production rates at the lowest possible cost by 
adopting the latest and most effective working methods and technologies. In this context; 

•	 The implementation of Long-Term Polymer Injection Test (LTPI) was carried out successfully at 
KOC in well-715 in Burgan field targeting the Wara reservoir. This test eliminates the need for 
multi-well pilot projects, resulting in significant costs and time savings, as well as alleviating water 
handling requirements as a result of utilizing available effluent water for EOR development and 
sustaining production.

•	 In October 2022, successfully completed the MNMO miscible gas injection pilot with encourag-
ing results in terms of oil cut and oil rate, and this will sustain production and increase proven 
reserves in accordance with KOC’s strategic plans.

•	 In December 2022, started the polymer injection into UNLF IOR/EOR pilot injectors. This is the 
first high-salinity multi-well polymer-flooding pilot targeting a heavy oil reservoir worldwide. This 
will have a Huge impact on cost reduction of polymer injection for the phase development, Sus-
tain production and increase proven reserves in accordance with KOC’s strategic plan.

2.   Seismic Survey Operations

•	 Seismic surveys are one of the most essential tools for KOC’s onshore and offshore oil and gas 
exploration operations. In this context, KOC is currently acquiring 3D seismic survey in West 
Kuwait Fields over an area of 1,275 sq.km for exploration and field development objectives to 
achieve the 2040 strategic targets.
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3.   Onshore and Offshore Exploratory Drilling Activities

•	 As mentioned previously in the Drilling Operations and Workover Wells section, many explora-
tory drilling operations were completed during the 2022/2023 fiscal year, which will contribute 
to achieving KOC’s strategic goals in terms of adding reserves and increasing production. In 
this context, successful discovery of Najma and Sargilo reservoirs in the S&EK area - Burgan 
field - was achieved through exploration well (BG-1826). Another successful discovery of Middle 
Marrat Reservoir in WK area (Kra-Al-Maru field) through the ‘Explore Along Development’ initia-
tive (EAD) in the development well (KM-0008) with a cost saving of 7.6 Million KWD. In addition, 
the company has completed the exploration cycle in the Sukhaybriyat Field – Jurassic Marat 
reservoir – in NK area by exploring for commercial quantities of light oil and associated gas from 
testing well (SUK-0007).

•	 Regarding offshore drilling activities, the company has started spudding well (NO-0001) in Au-
gust 2022 as mentioned previously in this report.
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4th Strategic Objective
Strive for World-class Operational Excellence
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KOC’s efforts to improve matters related to Health, Safety, Security and Environment (HSSE) remain 
some of the most important goals of the Company’s 2040 strategic objectives.

1.  Health

•	 Ahmadi Hospital is constantly working to strengthen its leading position as one of the most prom-
inent, advanced and modern medical facilities, aiming to provide the highest levels of various 
medical services to oil sector employees and their families. In this context, the hospital has es-
tablished many specialized departments, provided the best equipment and attracted the highest 
competencies from the medical and nursing staff.

•	 The hospital carried on its various medical campaigns, the most important of which are blood 
donation campaigns held across the country. 

2.  Safety and Security

•	 KOC’s safety initiatives and efforts are focused on reducing the Lost Time Injury Frequency Rate 
(LTIFR), which reached 0.017 accidents per 200,000 working hours at year end, against the year-
ly tolerance rate of 0.0186 accidents per 200,000 working hours. 

•	 The company regrets that it recorded the deaths of two contractors during the 2022/2023 fiscal 
year in June and December 2022, compared to three fatalities during 2021/2022. The company 
is working to implement the necessary measures to prevent such accidents in the future. KOC 
faced 63 environmental incidents in 2022/2023, higher than 51 environmental incidents regis-
tered the previous year.
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•	 KOC arranged with the Ministry of Interior for a Cooperation Exercise at North Kuwait (Adeera’a 
Area), participation included KOC firefighting vehicles, Christmas Tree Simulation, Rig Simulation, 
Tank Simulation as well as providing Porta Cabin for attack scenarios.

•	 The company participated in the unified annual exercise of KPC and its subsidiaries for Crisis 
and Disaster Management. The exercise included practical training to confront a fake incident 
represented by the exposure of a number of operations centers in the oil sector to a cyber-attack, 
through which the effectiveness of plans and procedures to confront such threats as well as the 
efficiency of workers in the oil sector at all levels were identified. Several similar exercises were 
also organized at KOC level.
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3.  Environment

•	 Aligning with KOC management’s vision of reducing environmental and cost impact, KOC identi-
fied an opportunity for reusing the drilling mud for Heavy Oil wells that were implemented during 
the fiscal year. Sequenced practice has benefited KOC economically & aided in minimizing the 
environmental damage caused by disposing of toxic chemicals into the environment. The devel-
oped procedure has facilitated to save 60% of drilling mud cost for the company (cost saving of 
+/- 120,000 KWD for 29 wells assigned to rig). The chemical selection, engineering processes 
& execution contributed to the conformance and performance of reused drilling mud. The flow 
process was generated and sequenced to figure out boundaries and establish a robust system 
for managing & reusing drilling mud for all Heavy Oil wells.

•	 In line with KOC’s objectives in reducing gas emissions from production operations and striving 
to improve the operations in terms of efficiency and safety at the operations sites, the company 
resolved one of the difficulties associated with coiled tubing cleanout job from asphaltene, and oil 
and diesel blockages. The specialized KOC team established an innovative system called “ECO 
Burner System” as an initiative to reduce CO2 emission during cleanout operations without rigs. 
The system was piloted in 25 wells in S&EK and WK fields, and as a result, the company was 
able to acquire and save around 5,000 barrels of oil and 12,000 barrels of diesel from burning, in 
addition to reducing CO2 emissions by 7 million kilograms.

•	 KOC has signed three soil remediation contracts in South Kuwait II (SKETR-II) in March 2023, 
by virtue of which the company was able to achieve the Kuwait Environmental Rehabilitation 
Program’s (KERP) commitments in signing all the remediation contracts before 2024, which will 
expedite the execution of KERP projects.
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•	 The company completed the Biodiversity Management Plan requirements, and conducted the 
provision of Ecosystem Services Assessment to the satisfaction of the lenders. This includes 
completing the Critical Habitat Screening Assessment and Ecosystem Services Assessment 
studies as per the plan.

•	 In coordination with the United Nations, KOC has initiated the national Initiative to support pro-
grams fighting desertification, which was launched in cooperation with the Kuwait Green Wall 
volunteer team. This was carried out within the framework of enhancing efforts to achieve the 
United Nations Sustainability Development Goals and, in particular, the goals concerned with 
combating desertification.
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5th Strategic Objective
Optimize Portfolio Management
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•	 The way forward for KOC includes the development of several reservoirs that are difficult and 
costly to exploit. Some of the future resources will be coming from unconventional, Enhanced 
Oil Recovery (EOR) , heavy oil, offshore and new oil zones that will require the implementation of 
new technologies and sound strategic, business, and economic assessments. Those opportuni-
ties require the development of standardized production forecasting and cost allocation tools to 
enable economic evaluation and portfolio analysis to prioritize and optimize these hydrocarbon 
resources, and to identify high cost opportunities that can be developed through cost optimiza-
tion. The newly deployed Corporate Portfolio Management System Project is one of the required 
initiatives in KOC’s 2040 Strategy, which aims to prioritize choosing the best future investment 
opportunities to develop the company’s assets and to achieve the largest profitable return on 
investment. This requires an initiative to coordinate the work mechanisms currently in place to 
establish workflow systems and controls to ensure the implementation of the project.

•	 During the 2022/23 fiscal year, the system was further refined to improve user experience. Work-
flows were updated and simplified, and the OPEX forecasting model was fully automated, saving 
user time and effort. As per best practice, continuous training was provided along with easy-to-
read user guides. The concept of Opportunity Risk Management was introduced and rolled out 
to the assets to improve opportunity management.
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6th Strategic Objective
Facilitate Technology & Capability Transfer



37

2022/ 2023
Annual Report

Technologies

•	 A new Technology Induction “Through Drill-pipe Logging – TDL” was successfully deployed for the first 
time in Jurassic Fields to overcome open hole challenges of wireline logging in highly deviated wells.

•	 Successful Slim Casing patches were used in Abdali well 41 for the first time in the Middle East. 
Three casing patches were installed in different intervals inside 4 ½” liner in KOC to arrest water 
influx and avoid costly remedial isolation and cement squeeze job. This technology saved the 
cost of a planned sidetrack with a budget of approximately one million KWD, the cost of at least 
4 cement squeeze job and rig time along with re-perforation costs estimated to be of around 
160,000 KWD, and contributed to enhance the production optimization options in the company.

•	 KOC successfully installed “Pilot Rigless ESP on Dual String” for the first time in KOC, and in the 
world, in a dual string producer, with 500 BOPD. This successful implementation opens the way 
to add more deviated wells in the rigless installation plan.

Human Skills and Capabilities

•	 KOC strives to enhance the skills and unleash the potential of its employees by providing them 
with an attractive work environment. The company is constantly working to improve all the as-
pects related to daily work in order to provide employees with the highest levels of job satisfac-
tion. KOC also seeks to recruit Kuwaitis as part of its national employment mandate. The most 
important achievements made, in this regard, over the 2022/2023 fiscal year follow.

Recruitment and Kuwaitization

•	 The Company has made considerable efforts to facilitate the recruitment procedures for 44 
employees, including 9 newly graduated Kuwaitis and 27 experienced Kuwaitis, as well as 8 
non-Kuwaiti employees, bringing the total number of KOC employees at the end of the fiscal 
year to 11,713, including medical and nursing staff. The proportion of Kuwaitis reached 86.84% 
including medical and nursing staff and 93.03% excluding medical and nursing staff, compared 
to the annual target of 92.4% (non-medical and nursing body).



38

2022/ 2023
Annual Report

•	 Kuwait Oil Company has given high priority to providing jobs for Kuwaitis as a part of the Ku-
waitization plan. Kuwait Oil Company understands the importance of Kuwaiti manpower and en-
courages Kuwaitis to work outside the government sector. Kuwait Oil Company has successfully 
recruited 4195 employees into Kuwaitization plan, which amounts to 29.98% in financial year 
2022/2023.

•	 The Company believes in the importance of the human element and seeks to create a network of 
Kuwaiti technical workers through attention to training programs. Training is an essential element 
that enables the Kuwaiti employee to perform his or her required tasks in line with the needs of 
contracts in the oil sector to operate the company’s various facilities efficiently. The company, in 
coordination with the Public Authority for Applied Education & Training, trained approximately 
143 students over the past year through several courses (mechanics, electrical maintenance, 
precision machines, welding, and computer systems). 

•	 One of the challenges associated with the training programs that KOC has collaborated on with 
the Public Authority for Applied Education & Training is to follow up on the effectiveness of the 
training and the extent to which the student benefits from the training programs, and how KOC 
can develop these programs to reach the required levels.
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Training & Development

KOC has striven to raise human skills and energies and provide an attractive working environment 
to reach the highest levels of job satisfaction among its employees by continuing many initiatives to 
develop and train them using various training tools such as direct training programs, self-education, 
distance learning or on-the-job training.

Among the most important achievements of the Training and Development Group during the fiscal 
year 2022/2023 are:

1.   Training Signature Campaign with Kuwaiti Nurses

•	 As part of the Memorandum of Understanding between KOC and PAAET-Nursing College, since 
2014 KOC has been providing an opportunity for Kuwaiti students who are enrolled in the Nurs-
ing College to join in our training program that will, upon their successful graduation, provide 
graduates with employment at KOC hospital.

•	 This year we have successfully signed training contracts with a total of 40 students, male and fe-
male, from both diploma and bachelor degrees. These students will be carefully monitored each 
semester to ensure their progress throughout their academic career and will be rewarded each 
semester if they fulfill the requirements.

2.   Marine Scholarship Program with KOTC

•	 The Marine scholarship program, through the Memorandum of Agreement between Kuwait Oil 
Company and Kuwait Oil Tankers Company, provides the opportunity for Kuwaiti high school 
graduates to study marine disciplines (deck/engine) in the United Kingdom. 

•	 The program is designed to attract and support young Kuwaitis and enhance their capabilities in 
order to cover the shortage of manpower in this discipline. It will also motivate them to study and 
work hard by offering them a job at KOC upon their successful graduation.
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3.   Upstream 2040 Strategic Initiative: 

•	 KOC representatives participated in the Admin & Technical Committee for Developing Process/
Framework to build Capabilities, Knowledge, and Expertise in Upstream Business with Upstream 
Oil Sector Companies in order to achieve the 2040 Strategic Initiative.

•	 Employees in the oil sector will gain exposure to international planning and operations, as well as 
developing their competences to meet the 2040 strategic objectives, thanks to collaboration with 
KUFPEC Area Offices and Joint Ventures with international companies. Through this initiative, five 
employees were attached and trained in 2022/2023, bringing the total number of trainees to ten 
since the initiative started, and the number of trainees is expected to rise in the coming period.

4.   Training and Career Development (TCD) Group’s e-Booklet

•	 Creation of the T&CD Group’s e-booklet with guidelines that clearly structure and outline all 
teams functions, procedures, practices, rules, and regulations. The purpose of the guideline 
e-booklet is to promote consistency, transparency, and compliance with T&CD Group regulations 
and obligatory responsibilities; This will be promoted as a preliminary learning tool to the newly 
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joined employees. In addition, it provides the employees with the necessary skills and techniques 
to achieve better knowledge and develop a positive attitude towards work, improving individual 
potential, confidence development and efficiency, which will lead to performance excellence.

•	 The T&CD Group’s e-booklet was uploaded to the T&CD Group portal’s home page for easy 
access to all KOC employees.

5.  Talent Management Development Platforms

Creation and Launch of the Talent Management Development Platforms with the following features:

•	 Specifically tailored online platforms targeted to multiple development schemes (KOC Leaders, 
TPLs, Fast Trackers and New Recruits)

•	 Clear view of the development scheme’s information 

•	 Easy to use interface with enhanced browsing experience that improves our customer service 

•	 Easy access to development tools, events & memberships (both mandatory and optional) 

•	 KOC Integrated Secure Online Registrations for training events and activities 

•	 Continuously updated with the latest learning opportunities 

•	 Ability to track personal development plans progress utilizing the PDP Tracker Feature 

•	 Access feedback surveys

6.   Talent Management Workspaces

Creation and launch of Talent Management Workspaces (TMW); an online shared platform between 
internal staff members that provides clear documentation and instructional manuals for all internal 
processes and related tasks structured per function. Benefits of the TMW’s shared platform include:

•	 Easy access and navigation to our internal staff between all team’s functions; presenting each 
function’s related processes with instructional manuals on all related work tasks.
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•	 Used as a preliminary learning tool for new staff members. Due to the consistency of documen-
tation of functions and tasks newly joined employees are able to learn faster and begin work 
without the need for in-person training.

•	 The Workspaces Shared Platform enables the team to resume the activities of any function in the 
absence of the employees in charge by utilizing other readily available staff members.

•	 Ensures smooth transition of a function between senior level employees. 
 
7.   Manpower Dashboard

•	 The Manpower dashboard aims to obtain reports, statistical data and studies automatically, 
which will have a significant impact on saving time and effort. It will also increase productivity and 
enhance efficiency by reducing manual work and redundant tasks. Thus, an interactive tool will 
be available to senior management and targeted viewers to display the status of the company’s 
manpower by displaying various charts, graphs and interactive tools. This tool has been linked 
to KOC Enterprise Dashboard to ease accessibility to the company performance by the senior 
management.

8.	The Contract with the Center for Excellence and the College of Administrative Sciences, 
Kuwait University

•	 The contract supports KOC and KPC subsidiaries to organize English language exams and spe-
cialization exams for local recruitment campaigns. In addition to the employees wishing to adjust 
their employment status, and assess their level of English for training purposes. Through this 
contract, the university will provide the newest facilities to ease the testing process for applicants 
and provide the company with the final results.

9.  Competency Development Unit Forum 2022/2023

•	 A panel discussion was presented for the first time as an essential part of this year’s forum, which 
attracted many Kuwaiti experts from outside the oil sector to share their experiences in the train-
ing and career development area.

•	 The panel discussion contributed to creating an effective communication for experience transfer 
between the oil sector represented by KOC and other state sectors.

•	 The forum included several presentations, from competency development units’ representatives, 
on the best practices in the training field.



43

2022/ 2023
Annual Report



44

2022/ 2023
Annual Report

7th Strategic Objective
Actively Manage Stakeholders to Satisfy Kuwait’s Energy 

Demands Efficiently
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Actively Manage Stakeholders

KOC exerts every effort and always strives for excellence and advancement in its performance. 
These efforts are in the service of one goal, which is to achieve the objectives of the 2040 Strategy 
and raise production capacity. Here, we mention the most important activities and achievements in 
this regard:

•	 Successfully started crude supply to KIPIC and commissioned all the related pipelines. The pro-
ject’s objective  has been achieved by feeding permanent supply of crude oil stock to the Al-Zour 
Refinery, due to which by-products are being produced by the refinery, then exported to interna-
tional markets, or transferred to Al-Ahmadi Port Refinery.

•	 Within the framework of a collaboration agreement between KOC and Norwegian Equinor Oil 
Company, KOC has organized a workshop to develop and enhance collaboration between the 
two companies in several areas like exploration and development, reservoirs and offshore pro-
duction, in addition to digitizing information and various applications used in offshore oil opera-
tions.

•	 Kuwait Oil Company has launched the implementation phase of the Local Content Initiative for 
the Oil Sector in terms of designing and establishing a unified system for monitoring and meas-
uring the local content performance, which is one of the local content initiatives for KPC that 
falls within KOC’s leadership. KOC strives to enhance local content in all its components and 
maximize the benefit of national procurement; the total contracts and materials spent with local 
contractors and suppliers reached 37.4%, which is higher than the annual target for 2022/2023.

•	 A Memorandum of Understanding (MOU) was signed between KOC and the Higher Institute of 
Communications and Navigation of the Public Authority for Applied Education and Training for 
inter-company candidates training.

•	 The company has co-organized a meeting between Gas & Innovation Directorate and PAAE 
higher institute of energy, and discussed the redesigning of training programs to enhance the lev-
els of graduate students’ skills in the long term and meet job requirements after their graduation. 

•	 KOC developed a roadmap for the 2050 Energy Transition Exercise and obtained LC approval 
on the same.
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Contribute to Enterprise and State

•	 As part of KOC’s social contribution efforts, the company initiated many awareness campaigns, 
whether those concerned with health, safety and the environment or others, held many work-
shops and training courses for various public agencies at all levels, and hosted many represent-
atives of various government agencies in its facilities to introduce how KOC business is handled.

•	 KOC produced a special documentary related to the Iraqi invasion, which highlighted the inci-
dents that occurred in Al-Ahmadi and the invasion’s impact on the oil sector. The documentary 
introduced stories that were not documented previously, and it was broadcasted on a national 
TV station. It is worth to mention that this was the first time for KOC to produce a documentary 
that was  broadcasted on national TV.
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KOC’s Aspirations to Meet Strategic Objectives for 2023/2024

•	 Continue to implement projects to increase the production capacity of crude oil in accordance 
with strategic trends.

•	 Continue to sustain and increase Non-associated Gas production from 500 Million to 1 Billion 
Cubic Feet per day, by improving the productivity of the three Jurassic Production Facilities, in 
addition to continuing the development of the fourth and fifth facilities by the end of this fiscal 
year.

•	 Implement an intensive drilling program to develop newly explored oil reservoirs.

•	 Focus on water treatment, handling, and injection operations for reservoirs to increase their pro-
duction capacity.
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•	 Started the offshore drilling projects as part of the onshore and offshore exploration operations to 
support the company’s production capacity. 

•	 There was also renewed focus on sustainability, which is driven by the significant role of oil 
and gas in global greenhouse Gas (GHG) emissions, which account for approximately 10% of 
global GHG emissions. KPC recently developed its 2050 Energy Transition (ET) Strategy, which 
targets abating direct emissions from own assets (scope 1) and indirect emissions from energy 
consumed by own assets (scope 2) while maximizing production, by 2050. KOC subsequently 
developed a detailed roadmap to achieve the ambitious Energy Transition targets to align with 
world-class organizations. 

•	 Continue to compensate the produced quantities of oil and gas by adding new oil reserves by no 
less than 100% to ensure the sustainability of production.

•	 Continue to reduce gas flaring to 1% throughout KOC.

•	 Continue to supply the Zour Refinery project with the required quantities of Heavy Oil and Kuwaiti 
Export Oil.

•	 Improve and develop production methods using the best available modern and advanced tech-
nology in order to develop the company’s capabilities in the use of EOR technology through the 
implementation of pilot projects.

•	 Work on expanding relationships with IOCs, NOCs, service companies and world-class institu-
tions to drive efficiency, technology, Research & Development, business opportunities and build-
up capabilities. 
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Financial Report
Financial statements and independent auditor’s report for the year 

ending March 31, 2023
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