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In this issue of the Kuwaiti Digest, we proudly 
present several significant events that highlight 
the dynamic spirit of Kuwait’s oil sector and its 
broader contributions to the nation’s growth and 
future. These moments not only mark milestones 
for the sector but also resonate deeply with the 
country's progress, especially for the younger gen-
eration who represent its future.

We would particularly like to highlight the recent 
milestone discoveries made by KOC in the Mutri-
ba Field and Jazah offshore field. In tandem with 
these remarkable developments, KOC has been 
pioneering the future of energy with its AI Inno-
vation Center, which is setting new standards in 
innovation and technology. Additionally, the Com-
pany recently hosted the Third Season of its Sus-
tainability Camp, an initiative that fosters a deeper 
understanding of environmental and social gover-
nance among youth, preparing them to be leaders 

Letter from the Editor
in a sustainable future.

Also featured in this issue is the celebration of the 
successful reactivation of shut-in wells, an achieve-
ment that reflects the Company’s commitment to 
maximizing the value of existing assets while ad-
hering to the highest environmental and safety 
standards. This initiative is a key part of KOC’s 
broader strategy to ensure long-term sustainability 
in the face of a rapidly changing global landscape.

This issue also reflects on an important historical 
moment: the Kuwaiti oil fires of 1991, with a re-
membrance of November 6. This tragic chapter in 
our history serves as a reminder of the resilience 
and perseverance of the Kuwaiti people in the face 
of adversity.

Among other stories, we highlight Kuwait’s in-
frastructure advancements, including the Second 
Ring Road Project, which is transforming urban 
mobility, enhancing sustainability, and revitaliz-
ing our cityscape. The project plays a critical role 
in the ongoing urban renewal efforts and reflects 
Kuwait’s commitment to modernity and environ-
mental stewardship.

In the cultural field, we celebrate the architectural 
and cultural landmark of The Pearl at Kuwait Uni-
versity, which symbolizes the country’s growing 
appreciation for the arts and heritage. Similarly, 
the Adaniyat Musical Legacy continues to capture 
the rich cultural traditions of Kuwait, fostering na-
tional pride and connection.

Also, the recent launch of the revised KOC Capi-
talization Policy promises to streamline and en-
hance operational efficiencies, ensuring continued 
growth and competitive edge. We also shine a 
spotlight on the lesser-known Miskan Island, and 
explore the PCC Hawalli Map project.

Finally, we extend our gratitude to all the individu-
als involved in making KOC’s achievements a real-
ity. Your tireless efforts and contributions continue 
to shape the future of Kuwait.

Mohammad Khalifa Al-Abduljaleel
Deputy Chief Executive Officer
Planning & Innovation



COMMENCEMENT OF COMMENCEMENT OF 
COMMERCIAL PRODUCTION AT COMMERCIAL PRODUCTION AT 

MUTRIBA FIELDMUTRIBA FIELD
In a milestone achievement that marks a turning point in Kuwait Oil Com-
pany’s efforts to meet its strategic goals for developing and producing oil 
from unconventional fields, the Mutriba Field has officially entered the 
commercial production phase as of June 15, 2025. This success follows the 
completion of the well connection operations to the Company's production 
facilities.
Located in an undeveloped area lacking infrastructure in Northwest Ku-
wait, the Mutriba Field spans more than 230 square kilometers, outside the 
scope of the Company’s current operating assets. The first discovery of com-
mercially viable light oil in the field occurred in 2009, within the Marrat 
Jurassic reservoirs in well MU-0012, which yielded commercial flows of oil 
and gas during testing.
The New Venture Group at KOC has placed strategic emphasis on accel-
erating the development and production of oil from remote fields and geo-
logically complex reservoirs. The Group is dedicated to transforming these 
promising discoveries into productive assets that meaningfully contribute 
to enhancing Kuwait’s oil production capacity.
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Mutriba Field: A Key  
Addition to Kuwait's  

Oil Industry

Mutriba is a field of great sig-
nificance, with its value and 
contributions benefitting the 
entire State of Kuwait. It is the 
newest addition to KOC’s net-
work of oil fields, which pro-
duces both oil and gas. Mutriba 
stands as the prime example 
of the positive growth trajec-
tory of Kuwait's oil sector. The 
enhancement of Kuwait's pro-
duction capacity and the im-
provement of its global market 
position are noble goals. Each 
additional barrel of oil or cubic 
meter of gas produced serves as 
a vital support for the country, 
its society, and its development 
journey.

The inclusion of Mutriba field 
in the list of producing oil fields 
signifies not only a success for 
KOC but also a new milestone, 
especially when considering the 
significant challenges faced by 
the Company’s management to 
reach commercial production 
from this field.

In conclusion, and with high-

level attendance from Oil Min-
ister H.E. Tariq Sulaiman Al-
Roumi, Kuwait Oil Company 
celebrated the start of commer-
cial production from the Mutri-
ba oil field, a promising field in 
the light oil sector. This will un-
doubtedly contribute to meet-
ing the needs of both the local 
and global markets.

Official Launch

Under the patronage and in the 
presence of His Excellency the 
Minister of Oil, Tariq Sulaiman 
Al-Roumi, KOC celebrated the 
commencement of production 
at the Mutriba oil field in North 
West Kuwait.

This special ceremony was held 
in the KOC Tent in Ahmadi and 
was attended by several senior 
officials in the oil sector, includ-
ing KPC CEO Sheikh Nawaf 
Saud Nasser Al-Sabah, KOC 
CEO Ahmad Jaber Al-Eidan, 
KNPC CEO Wadha Al-Khateeb, 
and Ag. KGOC CEO Bader Al-
Munaifi. Also in attendance was 
Olivier Le Peuch, CEO of SLB 
(formerly Schlumberger), one 
of the key companies involved 
in the project.

The ceremony featured a speech 
by KOC CEO Ahmad Jaber Al-
Eidan, who acknowledged the 
numerous challenges encoun-
tered during the field’s devel-
opment and highlighted the 
Company’s success in effective-
ly addressing and overcoming 
them. He pointed out that KOC 
worked diligently to accelerate 
the operation of the field so it 
could join Kuwait’s currently 
producing fields and help meet 
both local and global market de-
mands, especially since the field 
produces light crude oil, which 
is highly sought after in interna-
tional markets.

Following the speech, a video 
presentation provided histori-
cal context about the field and 
showcased its current status 
with the commencement of pro-
duction. This was followed by 
remarks from DCEO Explora-
tion & Drilling Khaled Al-Mul-
la, who spoke about the signifi-
cance of this achievement.

The ceremony concluded with 
the presentation of commemo-
rative gifts to Minister Al-Rou-
mi, the CEO of KPC, and the 
CEO of SLB.



It is worth noting that com-
mercial production at Mutriba 
Field officially began on June 
15, 2025, after the successful 
connection of several wells to 
the Company’s production fa-
cilities. The field is located in an 
undeveloped area lacking infra-
structure in northwest Kuwait 
and spans more than 230 square 
kilometers.

Historical Overview of  
the Field

•	 1957: Initial exploration ef-
forts began in the Mutriba 
area, with several explorato-
ry wells drilled based on 2D 
seismic data, targeting Creta-
ceous formations.

•	 2003: Acquisition of 3D seis-
mic data enabled a major 
exploration campaign tar-
geting Jurassic and Triassic 
reservoirs between 2000-2014 
that included drilling several 
wells. Non-associated gas 
was discovered in the Triassic 
formations in well MU-0012.

•	 2015-2021: A new campaign 
was launched, focused on 
Cretaceous reservoirs, lead-
ing to several additional 
wells and commercial oil dis-
coveries.

•	 2022-2023: Drilling of the first 
high-inclination directional 

well, MU-0029, targeting 
the Marrat reservoir. Initial 
production exceeded 3,750 
barrels per day, using multi-
stage completion technology 
to boost output.

•	 February 2024: Completion 
of a high-resolution Full 
Azimuth 3D seismic survey; 
data processing is currently 
underway.

•	 2024-2025: Launch of the 
first-of-its-kind in KOC, In-
tegrated Project Management 
(IPM) contract tender for the 
Mutriba Field. This initiative 
aims to accelerate production 
through a comprehensive 
study that includes economic 
feasibility evaluation, well 
planning, and long-term sus-
tainability strategies.

Significance of the 
 Achievement

To learn more about this im-
pressive milestone, the Ku-
waiti Digest had the pleasure 
of meeting with Deputy CEO of 
Exploration & Drilling at KOC, 
Khaled Al-Mulla, whose valu-
able insights are provided be-
low:

The commencement of com-
mercial production at the Mu-
triba Field represents the cul-
mination of over two decades 

of intensive technical, explor-
atory, and developmental ef-
forts. It stands as a successful 
model for developing complex, 
multi-reservoir fields in remote, 
underdeveloped areas. This ac-
complishment reinforces KOC’s 
commitment to enhancing ex-
ploration efficiency and maxi-
mizing value from unconven-
tional fields, in alignment with 
its 2040 Vision to ensure Ku-
wait’s sustainable production 
capacity.

The launch of commercial pro-
duction from the Mutriba Field 
on June 15, 2025, represents 
a landmark achievement for 
KOC. Once viewed as one of 
Kuwait’s most technically chal-
lenging frontiers, Mutriba has 
now been transformed into a 
producing asset; an accomplish-
ment that reflects the Com-
pany’s vision, persistence, and 
ability to turn obstacles into op-
portunities.

This milestone coincides with 
a pivotal phase for KOC, as the 
Company recently embarked 
on a comprehensive organiza-
tional transformation aimed 
at enhancing efficiency and 
sharpening strategic focus. A 
key outcome of this restructur-
ing was the establishment of the 
New Ventures Group, created to 
accelerate the journey from ex-
ploration to production in un-
conventional and complex res-
ervoirs. Mutriba stands as the 
first major success of this initia-
tive, proving that empowered 
teams, working with clarity of 
purpose, can accelerate deliv-
ery, mitigate risks, and maxi-
mize value for Kuwait.

Located in a remote and unde-
veloped area of northwest Ku-
wait, Mutriba spans more than 
230 square kilometers beyond 
the Company’s existing op-
erational footprint. The field’s 
commercial potential was first 
confirmed in 2009, when light 
oil was discovered in the Marrat 
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Jurassic reservoir through well 
MU-0012, which demonstrated 
sustainable flows of oil and gas.

Exploration activity in Mutriba 
dates back to 1957, with early 
wells drilled into Cretaceous 
formations based on 2D seismic 
surveys. Between 2000 and 2014, 
advances in 3D seismic enabled 
more extensive exploration of 
Jurassic and Triassic reservoirs, 
including the discovery of non-
associated gas in the Triassic 
through well MU-0012. From 
2015 to 2021, exploration of Cre-
taceous formations added sev-
eral new commercial oil finds.

In 2022-2023, the Company 
drilled its first high-angle di-
rectional well, MU-0029, in the 
Marrat reservoir. Using ad-
vanced multistage completion 
technology, the well achieved 
an initial output of more than 
3,750 barrels per day. This was 
followed by a high-resolution 
Full Azimuth 3D seismic survey 
in early 2024, with data current-
ly under interpretation.

Between 2024 and 2025, KOC 
floated its first-ever Integrated 
Project Management (IPM) con-
tract for Mutriba, an unprece-
dented initiative in the Compa-
ny’s history. Still in the bidding 
stage, this contract is designed 
to accelerate field development 

by assessing economic feasibil-
ity, refining drilling strategies, 
and ensuring sustainable long-
term production.

 Mutriba is distinguished not 
only by the quality of its light 
crude but also by its unusually 
high hydrogen sulfide (H₂S) 
content, reaching up to 40% a 
rarity worldwide. These condi-
tions present unique operation-
al challenges requiring special-
ized technologies and advanced 
safety measures.

To overcome them, KOC de-
ployed state-of-the-art multi-
phase pumps to raise hydro-
carbon pressure and enable 
transportation to the nearest 
Jurassic production facilities in 
North Kuwait. Complementing 
this, the Company built long-
distance pipelines stretching 
50 to 70 kilometers, using high-
grade corrosion-resistant ma-
terials engineered to withstand 
extreme sour service and ensure 
long-term reliability.

Additionally, KOC commis-
sioned the Mutriba Long-
Term Testing Facility (MLTTF) 
in northwest Kuwait, with a 
nameplate capacity of around 
5,000 barrels of oil per day and 
5 million standard cubic feet of 
gas per day. Following the facil-
ity commissioning, production 

maximized and stabilized 
at approximately 5,000 
barrels of crude oil per day 
and 7 million standard cu-
bic feet of gas per day.

 This achievement serves 
as a pioneering example 
of how remote and geo-
logically complex multi-
reservoir fields can be 
successfully developed. It 
reinforces KOC’s commit-
ment to its 2040 Strategic 
Vision, which seeks to se-
cure sustainable produc-
tion capacity while safe-
guarding Kuwait’s energy 

future.

The added value of this mile-
stone is multifaceted. It initi-
ated Mutriba’s first oil produc-
tion since its 2009 discovery, 
opening reserves left untapped 
for over a decade. It also laid a 
solid foundation for the upcom-
ing IPM contract by generating 
essential reservoir and surface 
data that will guide future de-
velopment.

Operationally, production was 
achieved with zero flaring, align-
ing with KOC’s environmental 
sustainability commitments. A 
revised operational strategy fur-
ther enabled simultaneous test-
ing and production, overcoming 
pressure differentials and sys-
tem constraints. Finally, the proj-
ect validated the use of extended 
flowlines up to 70 km proving 
the feasibility of long-distance 
tie-ins in remote areas.

In conclusion, this milestone 
represents the initial production 
from the Mutriba Field, with fu-
ture output expected to range 
between 80,000 and 120,000 bar-
rels of oil per day, in addition to 
approximately 150 million stan-
dard cubic feet of gas.



 CEO’s Speech at the Ceremony Marking the Start of 
Production from the Mutriba Field

It gives me great pleasure and honor to join you at this event 
through which we celebrate a new achievement added to the 
many accomplishments our Company has attained across var-
ious fields. This time, it is in the core area of our operations: the 
exploration and production of oil and gas.

Since the discovery of the Mutriba Field in 2009, initial esti-
mates indicated it was indeed a promising field, with an ex-
pected initial production capacity of approximately 80,000 
barrels per day of light crude oil and 110 million cubic feet of 
gas per day. This marked an excellent starting point.

However, the development of this field came with many chal-
lenges that required appropriate responses. This is where the 
efforts of our Company's employees at all levels, leadership 
and technical, came into play. These employees, whom we 

consider our most valuable asset, exerted tremendous efforts from the very beginning to move for-
ward with the development of this field and to reach the moment we are celebrating today.

Given the high level of competence across our departments, particularly the New Venture Group, 
the Fields Development Group (North Kuwait), and the Production & Projects (Gas) Group, all of 
which collaborated extensively throughout the development process and deserve our sincere ap-
preciation, it was equally crucial to select the right partner. 

Naturally, based on our long and successful history together, we chose SLB. I can say with full con-
fidence that it was the right decision, clearly reflected in the outstanding results we are celebrating 
today.

Through full and ongoing cooperation between our two companies, we have successfully navigat-
ed the challenges, brought the field to safety, and started actual production of both oil and gas. This 
field now joins more than ten currently producing fields and contributes to meeting the needs of 
both Kuwait and the global market. Notably, it produces light crude oil, a product in high demand 
globally. 

Meanwhile, gas is increasingly representing the future of energy, especially in supporting efforts to 
expand electricity generation capacity in Kuwait.

Given that such a successful partnership always brings about beneficial solutions, the field was 
developed using an innovative and pioneering solution, the Integrated Project Management (IPM) 
model, which was applied for the first time in our Company.

I would like to commend the efforts made by the various departments in our Company in collabo-
ration with SLB. These efforts included holding regular meetings and workshops, preparing long-
term well productivity testing plans, and striving to obtain actual reservoir data, which enabled us 
to conduct new studies in the area and identify the necessary requirements to optimize production 
capacity.

My thanks also go to all the officials in the departments under the North & West Kuwait Director-
ate, as well as to our partners at SLB. Today, we celebrate together the outstanding results of this 
effort, which we hope will continue to yield success in the future. At Kuwait Oil Company, we 
believe in the capabilities of our human resources and the expertise they have gained over time. 
That is why I am fully confident that we will soon gather again to celebrate further achievements, 
whether in the Mutriba Field or in other fields and areas of operations.
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Discovery of the Jazah Offshore  
Gas Field – The Highest-Producing in 
Kuwait’s History from the Managuish 

Formation – A New Strategic  
Milestone in Offshore Hydrocarbon 

Exploration



In another milestone achieve-
ment, KOC has announced the 
Jazah Offshore Gas Field dis-
covery, which has recorded the 
highest production rates from a 
vertical well in Kuwait’s history 
from the Managuish Formation, 
as part of its ongoing efforts to 
explore hydrocarbon resources 
in Kuwait’s offshore region.

This achievement crowns a se-
ries of consecutive successes in 
exploring and developing the 
hydrocarbon potential of Ku-
wait’s offshore areas, includ-
ing the discoveries of the Al-
Nokhatha Offshore Field in July 
2024 and the Julaia Offshore 
Field in January 2025.

The Jazah-1 well achieved the 
highest production rate for a 
vertical well in Kuwait’s 90-
year history of oil and gas ex-
ploration and production from Wells Preparation for Production

the Managuish Formation. Ini-
tial test results from Jazah-1 
indicated exceptional gas pro-
duction rates exceeding 29 mil-
lion cubic feet per day and more 
than 5,000 barrels per day of 
condensates. This discovery is 
notable for its low carbon diox-

ide levels, absence of hydrogen 
sulfide, and lack of associated 
water production.

The estimated area of the Jazah 
Offshore Field is approximately 
40 square kilometers, with pre-
liminary estimates suggesting 
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Original Gas in Place (OGIP) of 
about 976 billion cubic feet and 
122 million barrels of conden-
sates, equivalent to 347 million 
Barrels of Oil Equivalent (BOE).

KOC emphasized that these fig-
ures are preliminary and that the 
hydrocarbon reserves could in-
crease with further exploration 
of multiple formations and res-
ervoirs within the newly discov-
ered field.

This discovery holds major eco-
nomic significance, as Kuwait’s 
offshore region is considered a 
cornerstone of KPC’s and KOC’s 
2040 Strategy, which aims to in-
crease production and enhance 
national energy security. Efforts 
are currently underway to devel-
op and bring newly discovered 
offshore fields into production 
as quickly as possible, boosting 
economic growth by increasing 
output and creating new job op-
portunities for national talent in 
the offshore oil and gas sector.

In a new strategic step, KOC has 
recently begun drilling in deep 
Jurassic reservoirs in Kuwait’s 
offshore area, including the Ju-
laia-3 and Ragwa-3 wells—the 
first offshore Jurassic exploration 
wells in Kuwait—under an ambi-
tious plan to discover new Juras-
sic-age hydrocarbon resources.

Additionally, KOC is prepar-
ing for the second phase of its 
offshore exploration campaign, 
marking a critical step following 
the near completion of the first 
phase. This next phase includes 
plans to drill 18 exploratory and 
appraisal wells in the offshore 
area and the Kuwait Bay region, 
alongside a 3D seismic survey 
project covering more than 6,000 
square kilometers of offshore ter-
ritory.

The project aims to provide high-
resolution geophysical and geo-
logical data, enabling more accu-
rate identification of exploratory 
hydrocarbon reservoirs and ac-
celerating field development and 

production.

With the discovery of the Jazah 
Offshore Field, Kuwait’s off-
shore exploration success rate 
has reached 100%—an unprec-
edented global achievement—
reflecting the high efficiency 
of national expertise and the 
effective investment in human 
capital development. These ac-
complishments reaffirm KOC’s 
steadfast commitment to sus-
tainable economic development, 
enhancing national workforce 
capabilities, and strengthening 
collaboration with government 
entities and local and interna-
tional partners. Together, these 
efforts position Kuwait as a reli-
able global energy producer, in 
line with a long-term strategic 
vision to bolster the national 
economy and ensure a sustain-
able energy future.

KOC also expressed its grati-
tude for the continuous support 
of the country’s leadership and 
the KPC executive management, 
and commended the exceptional 
efforts of the national workforce 
that contributed to these promis-
ing discoveries, which will help 
build a bright and prosperous fu-
ture for Kuwait.

In recognition of these achieve-
ments, His Highness the Amir 
of Kuwait, Sheikh Mishal Al-Ah-
mad Al-Jaber Al-Sabah, received 
H.E. Minister of Oil Tariq Sulei-
man Al-Roumi, accompanied by 
KPC CEO Sheikh Nawaf Nasser 
Saud Al-Sabah and KOC CEO 
Ahmad Jaber Al-Eidan.

During the reception, His High-
ness was briefed on the newly 
achieved offshore discovery in 
the Jazah Field, the third discov-
ery realized under the Offshore 
Exploration Project.

His Highness the Amir expressed 
his happiness with this accomplish-
ment, describing it as a national 
milestone, and praised the efforts 
of Kuwaiti oil sector employees, 
particularly in KOC, for their con-
tinued achievements in the service 
of Kuwait and its people.

Similarly, His Highness the 
Crown Prince Sheikh Sabah 
Khaled Al-Hamad Al-Sabah and 
His Highness the Prime Minis-
ter Sheikh Ahmad Abdullah Al-
Ahmad Al-Sabah, received Min-
ister Al-Roumi, Sheikh Nawaf 
Al-Sabah, and CEO Ahmad Al-
Eidan, who presented them with 
the details of the new oil and gas 
discovery.

Flare Area 



Pioneering the Future:  
The KOC AI Innovation  

Center
Established in collaboration with Microsoft and Halliburton, and 

supported by the KDIPA
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A Bold Step Forward

KOC’s leadership knows no 
boundaries, as it marches on 
a continuous path of ongoing 
brilliance and innovation. In 
fact, the Company never ceas-
es to impress with what it can 
achieve in its journey to cement 
its position as a pioneering com-
pany shaping the future.
Several years ago, KOC boldly 
embarked on a journey toward 
digital transformation. Today, 
after achieving numerous mile-
stones, it can be said that the 
Company has far surpassed all 
expectations, serving as an in-
spiring example for others as it 
maintains its lead in this field.
This brings us to the launch of 
KOC’s Artificial Intelligence In-
novation Center, a pioneering 
step and a qualitative leap in 
digital transformation, marking 
an unprecedented advancement 

on the local level. The Center 
will serve the oil sector locally 
and regionally, placing Kuwait 
on the global AI map in the en-
ergy world. It will do so by in-
novating and launching home-
grown technologies, while also 
enhancing and refining young 
talent in this field.
Following the high-profile inau-
guration of the center, attended 
by global experts and special-
ists, The Kuwaiti Digest details 
a full picture of the event — 
from the opening ceremony to 
an in-depth look at the features 
of this pioneering center.

Launch Ceremony

Under the patronage and in 
the presence of His Excellency 
the Minister of Oil, Tarek Su-
leiman Al-Roumi, and in the 
presence of His Excellency the 
Minister of State for Commu-

nication Affairs, Omar Saud 
Al-Omar, KOC, in collaboration 
with Microsoft and Hallibur-
ton, inaugurated its Artificial 
Intelligence Innovation Center 
(AIIC). This represents a signifi-
cant step in the digital transfor-
mation of the Company's opera-
tional processes.
The inauguration ceremony 
took place at the Company's Of-
fice Complex in Ahmadi, with 
the attendance of KPC CEO 
Sheikh Nawaf Saud Al-Sabah, 
the Director-General of the Ku-
wait Direct Investment Promo-
tion Authority (KDIPA ), Dr. 
Mishal Jaber Al-Ahmad Al-Sa-
bah, in addition to KOC’s CEO, 
Ahmad Jaber Al-Eidan, and a 
number of senior officials from 
the Company and the oil sector, 
along with representatives from 
Microsoft and Halliburton.
The ceremony included speech-
es by Ministers Al-Roumi and 



Al-Omar, KPC’s CEO, KOC’s 
CEO, and President for Micro-
soft Middle East and Africa 
(MEA) Naim Yazbeck. They 
highlighted the significance of 
this collaboration and its role 
in enhancing the digital trans-
formation of Kuwait's energy 
sector. 
A live demonstration was also 
given of the Agentic AI proj-
ect for drilling rig scheduling, 
which is a breakthrough in real-
time data analytics and proac-
tive solutions to enhance op-
erational efficiency and support 
Kuwait’s 2035 Vision.
The Center, which is supported 
by KDIPA, aims to accelerate 
the adoption of artificial intel-
ligence technologies within the 
Company. This will contribute 
to improving operational effi-
ciency, reducing costs, enhanc-
ing productivity, and ensuring 
the quality and speed of deci-
sion-making through invest-
ment in the latest innovative 
digital solutions. This reflects 
KOC’s position as a leading en-
tity in the development of the 
national energy sector, as well 

as its commitment to staying 
aligned with the latest global 
technological trends.

CEO Remarks

During the launch event, KOC’s 
CEO Ahmad Jaber Al-Eidan 
delivered a speech in which he 
expressed pride in this strategic 
milestone, calling it a tangible 
embodiment of Kuwait’s vision 
for digital transformation and 
innovation in the energy sector.
Al-Eidan highlighted that KOC 
recognized early on the value of 
investing in modern technolo-
gies. Today, it is reaping the re-
wards of that foresight through 
its strategic partnership with 
Microsoft. It’s a complete in-
novation network combining 
KOC’s local expertise with Mi-
crosoft’s global best practices.
He noted that the partnership 
has already yielded tangible 
outcomes, including smarter oil 
wells that rely on real-time data 
analytics, more accurate pro-
duction forecasting to support 
better decision-making, and 
most notably, a smart platform 

for scheduling drilling opera-
tions using AI. This has led to 
increased production and re-
duced downtime.
Al-Eidan stated that the AI In-
novation Center will lay the 
foundation for Kuwait's energy 
future in the decades ahead. He 
reaffirmed KOC’s commitment 
to investing in national talents 
and empowering Kuwaiti youth 
to lead the transformation in AI 
and energy.
He also thanked the Minister of 
Oil for his continuous support, 
the Microsoft team for their ef-
fective collaboration, and all 
who contributed to this achieve-
ment, affirming:
"Together, we will lead the digi-
tal transformation and shape 
the future."

Key Statements

H.E. Minister of Oil, Tariq Su-
leiman Al-Roumi, said during 
the event that the AIIC is part of 
KPC's broader strategy for digi-
tal transformation in energy. He 
added that there is an intention 
to integrate AI into oilfield pro-
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duction not just to increase out-
put, but to improve operational 
performance and reduce costs.
H.E. the Minister of State for 
Communication Affairs, Omar 
Saud Al-Omar, said the Center 
represents a tangible result of 
Kuwait’s strategic partnership 
with Microsoft. He noted that 
the center will deploy advanced 
technology to enhance KOC 
operations, especially by using 
AI in daily technical tasks that 
save time, effort, and costs. He 
expressed hope that this coop-
eration will extend across all 
government sectors.
Sheikh Nawaf Saud Al-Sabah, 
CEO of KPC, stated that the 
Center will help reduce the 
time required to drill a single 
well and improve drilling ef-
ficiency. However, he also 
stressed that human intelli-
gence is still indispensable de-
spite the speed and accuracy of 
AI, and that AI is simply a tool 
to supplement human skill and 
intelligence.
He also mentioned that Kuwait 

currently produces 2.548 million 
barrels per day, as per OPEC+ 
quotas, with a target production 
capacity of 4 million barrels per 
day by 2035.

A Historic Milestone for 
Microsoft

President for Microsoft Middle 
East and Africa (MEA) Naim 
Yazbeck described the open-
ing of the Center as a historic 
event and a turning point in 
Kuwait’s journey toward a 
knowledge-based economy. 
He praised Kuwait’s strategic 
vision in establishing itself as 
a regional innovation and tech-
nology hub.
Yazbeck also announced Mi-
crosoft’s recent strategic expan-
sion in Kuwait, highlighting his 
company’s strong belief in the 
country’s potential and its com-
mitment to supporting its full 
digital transformation.
He added that the Center is 
not just a training facility, but 
a comprehensive platform to 

shape the future, enhance op-
erational excellence, embed sus-
tainability practices, and em-
power national talents to lead 
from within the sector.
He noted that the partnership is 
based on three pillars:
1.	  Empowering national talent
2.	  Co-innovation
3.	 3. Enhancing operational ef-

ficiency
He also added that a sustain-
able digital future starts with 
investing in the human ele-
ment. Microsoft is committed to 
developing a new generation of 
engineers, analysts, and experts 
equipped with the technical and 
cognitive tools to drive transfor-
mation.
Yazbeck concluded:

"AI is not just a technology; 
it's a strategic tool to reshape 
the future and build a thriving 
knowledge economy that keeps 
people at its core and strength-
ens the competitiveness of key 
sectors."



Center Features

The AI Innovation Center, 
supported by the Kuwait Di-
rect Investment Promotion 
Authority, aims to accelerate 
the adoption of artificial in-
telligence at KOC. This will:
•	 Boost operational efficien-

cy
•	 Reduce costs
•	 Improve productivity
•	 Ensure faster and better 

decision-making using the 
latest digital solutions

This reaffirms KOC’s leader-
ship in energy sector innova-
tion and its commitment to 
global technological trends.
The Center is one of the main 
results of the fruitful KOC-
Microsoft collaboration. It 
enables the Company to le-
verage advanced analytics 
and AI to enhance decision-
making, integrate operational 
systems, and create seamless 
links between operations, 
projects, and data.
The Center, overseen by KOC’s 
South & East Kuwait Director-
ate, marks a new phase of dig-

The AI Innovation Center is 
one of the flagship projects 
under the strategic partner-
ship agreement between the 
Kuwaiti Government and 
Microsoft.
The agreement was signed in 
March 2025, and is part of a 
comprehensive framework to 
leverage the latest technolo-
gies and cloud services — 
including Azure, Microsoft 
product licenses, and techni-
cal support services — to de-
velop a secure and advanced 

ital transformation in Kuwait. It 
results from a strategic partner-
ship with two global leaders: Mi-
crosoft and Halliburton.
The platform (G Agent) is one 
of the key fruits of this partner-
ship. It uses AI to optimize drill-
ing rig resource management, 
integrate systems, and enable 
real-time data analysis — all of 
which enhance operational effi-
ciency and accelerate decision-
making.
Another flagship outcome is the 
Agentic AI drilling rig schedul-
ing project, which has improved 
productivity, planning, and op-
erational quality. It represents a 
major leap in real-time opera-
tional data management and 
offers proactive solutions that 
support Kuwait Vision 2035.
This is the first strategic initia-
tive of its kind between Kuwait 
and Microsoft and the first AI 
center of its kind in Kuwait. It 
is dedicated to training national 
talent on the latest technolo-
gies and applying them to daily 
operations, making implemen-
tation smoother and more effi-
cient.
As a true innovation hub, the 

Center will keep pace with 
global tech developments, 
guide innovation processes, 
and help launch new tech-
nologies from Kuwait to the 
world; serving not just the oil 
sector, but other industries as 
well.
Ghaia AI will act as Micro-
soft’s agent for technology 
programs and training man-
agement at the Center. This 
partnership will serve as 
a turning point for KOC’s 
digital leadership not only in 
Kuwait, but across the entire 
region.

The project is led by:

•	 CEO Ahmad Jaber Al-
Eidan

•	 DCEO South & East Ku-
wait, Fuad Al-Shaikh

•	 Project Supervisor: Man-
ager Fields Development 
Group (S&EK) Abdullah 
Al-Rabah

•	 Operational Lead: TL Inte-
gration Excellence (S&EK) 
Hussain Shuber 

digital infrastructure that fos-
ters innovation and accelerates 
smart government services.
The goal is to support digital 
transformation across govern-
ment entities, boost efficiency, 
and encourage the use of AI in 
daily government operations, in 
line with Kuwait’s vision for an 
advanced digital government.
The agreement will raise the 
digital maturity of government 
entities, benefiting Kuwait 
through:

•	 AI systems for operational 
tasks

•	 Cloud computing systems
•	 Licensing framework for 

Microsoft technologies
•	 Copilot for Office 365
•	 Zero Trust cybersecurity 

initiatives
•	 Azure cloud agreements
•	 Unified technical support 

for secure migration to Mi-
crosoft Cloud

Strategic Partnership Agreement with Microsoft
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With the participation of 125 children who produced various innova-
tive and pioneering projects 

KOC Hosts Third Season of 
the Sustainability Camp



The concept of sustainability, though more promi-
nent today, is not entirely new. At its core, sustain-
ability is about ensuring stability, security, and the 
responsible use of resources that support life itself. 
This aligns with the ultimate goal we all share: 
a better, longer life. As such, sustainability has 
evolved beyond a mere slogan to become a guiding 
principle for how we live, fostering a safer, more 
resilient future for both current and future genera-
tions.

Countries, communities, and institutions world-
wide have made significant strides in embracing 
sustainability as a key driver of progress. KOC is no 
exception, and has been at the forefront of Sustain-
able Development efforts. The Company actively 
aligns itself with initiatives that promote sustain-
ability, not just through cooperation, but by offer-
ing comprehensive support. This includes hosting 
events like the third season of the Sustainability 
Camp and working closely with partners to ensure 
its success. A key factor in the camp's achievements 
was the strong, strategic partnership between the 

Company and the United Nations Human Settle-
ments Programme (UN-Habitat), the organization 
responsible for the initiative.

Spanning five weeks, the Sustainability Camp fea-
tured a series of impactful activities and events, 
culminating in pioneering projects that stand as 
tangible milestones in the pursuit of Sustainable 
Development.

Launch Event

Under the patronage and in the presence of His Ex-
cellency the Governor of Ahmadi, Sheikh Humoud 
Al-Jaber Al-Ahmad Al-Sabah, and with the atten-
dance of DCEO Planning & Innovation at KOC, 
Mohammed Al-Abduljaleel, the Company hosted 
the launch ceremony of the third season of the Sus-
tainability Camp, under the theme “Towards a Sus-
tainable Kuwait.”

The ceremony was attended by several representa-
tives from diplomatic missions in Kuwait, as well 
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as officials from both the public 
and private sectors, including 
Head of Mission of UN Human 
Settlements Program (UN-Hab-
itat) to GCC and Kuwait, Dr. 
Amira Al-Hassan. Also present 
was Manager Public Relations & 
Information Group at KOC, Mo-
hammed Al-Basry.

Parents of approximately 120 
children participating in this 
season were also in attendance. 
The children took part in various 
awareness activities, specialized 
tests, and worked on projects in 
three main fields: engineering, 
medicine, and law.

During the ceremony, Fatima 
Ashkanani, founder of the volun-
teer group (Enviro), which man-
ages and organizes the camp in 
cooperation with KOC, delivered 
her remarks. Notably, this vol-
unteer group is one of the initia-
tives of UN Habitat. Ashkanani 
praised the Company's strong 
support for this important event, 
which empowers the next genera-
tion.

The launch featured several ac-
tivities, including learning about 
waste and how to sort it, a video 
presentation to introduce the 
camp's goals, an awareness-
raising play, and an explanation 
about the projects and their re-
quirements.

Closing Ceremony

Under the patronage and with 
the attendance of His Excellency 
the Governor of Ahmadi, Sheikh 
Humoud Al Jaber Al Ahmad Al 
Sabah, KOC hosted the closing 
ceremony of the Third Season of 
the Sustainability Camp.

The event, held at the KOC Tent 
in Ahmadi, was also attended by 
several ambassadors and promi-
nent personalities, namely Head 
of Mission of UN Human Settle-
ments Program (UN-Habitat) to 
GCC and Kuwait Dr. Amira Al-
Hassan, and Manager Public Re-
lations & Information Group at 
KOC Mohammad Al Basry, who 
represented the Company in this 
event, along with all participating 
children and their parents.

The ceremony opened with a 
speech from His Excellency the 
Governor, who thanked KOC for 
hosting the event and for its on-
going support, as well as Dr. Al-
Hassan and Enviro group and all 
volunteers for their sincere efforts.

Sheikh Humoud Al Sabah also 
reflected on the lessons learned 
through the camp, and the impor-
tance of cooperation and team-
work, stating that the camp was 
held in a safe and motivational 
environment that allowed the 
students to thrive. 

For her part, Dr. Amira Al-Hassan 
thanked both the Governor and 
KOC, represented by Al-Basry, 
as well as Enviro group for their 
guidance with the children, in-
cluding those with special needs. 
She also praised KOC for its sin-
cere efforts throughout the dura-
tion of the camp, stressing that 
this event is a culmination of the 
successful five-week program. 
She also thanked all parents for 
their trust.

In turn, Al-Basry thanked the 
Governor, Dr. Al-Hassan, and 
the parents for supporting the 
camp, expressing that this camp 
represented hope for a more sus-
tainable future, which is a shared 
responsibility and a way of liv-
ing, and beyond a mere slogan. 
He also thanked all volunteers, 
stating that KOC has learned 
from them, and reaffirmed that 
the Company is always happy to 
support all that serves the benefit 
of Kuwait.

The speeches were followed by 
an honoring segment for all spon-
sors, partners in success, Enviro 
Group, and KOC employees in-
volved in the organization and 
coordination of the camp, and all 
125 participating children.

Following the honoring session, 
the exhibition was officially in-
augurated, with booths from the 



Ministry of Interior’s Environ-
mental Police, a lawyer’s office, 
various sustainability groups, 
NGOs, medical companies, and 
all participating projects in the 
fields of Engineering, Medicine, 
and Law, which were: Flying 
Car Project, ASG Explorer, Sus-
tainable Mosque Project, Al-Ah-
madi Port Project, Burgan Oil 
Field Project, Al Zour Station 
Project, Robotic Medical Car, 
Sustainable Hospital Project, the 
Kuwaiti House Project, Bedouin 
Tent Project, Ahmadi Cinema 
Project, and Water Towers Proj-
ect. 

The officials toured the exhibi-
tion and learned about each 
project in detail, noting that all 
projects are directly involved in 
advancing Kuwait’s sustainabil-
ity goals.

 These impressive projects are 
outlined below.

The “Sustainable Al Ahmadi 
Cinema” 

This project was designed to 
showcase Kuwait’s traditional 
landmarks. It was created by 
Kuwaiti youth and implemented 
with the help of children partici-
pating in the camp. The project 
utilizes renewable energy sourc-
es, namely wind power and ki-
netic energy, in addition to incor-
porating recycled materials. 

Objectives:

• Empower the Next Genera-
tion: Engage young talents in 
every stage of design and execu-
tion, fostering creativity and in-
novation.

• Environmental Sustainabil-
ity: Reduce carbon footprint 
through eco-friendly materials 
and clean energy systems.

• Promote Culture & Awareness: 
Host local and international film 
screenings and conduct education-
al workshops on sustainability.

• Interactive Architectural Re-
newal: Present design that bal-
ances heritage aesthetics with 
cutting-edge technology.

• Set a Scalable Urban Example: 
Create a replicable model for 
sustainable development in lo-
cal communities.

The Water Towers Project

This is an initiative aimed at de-
signing and constructing water 
towers using fully recycled ma-
terials, with the goal of minimiz-
ing environmental impact and 
promoting sustainable practices. 
These towers utilize advanced 
technologies to conserve and ef-
ficiently distribute water, while 
reducing energy consumption 
and employing renewable re-
sources in their operation.  

The project also seeks to instill 
the concept of water towers 
among participating students by 
teaching them about water pres-
sure, its relationship to height, 
and demonstrating the practical 
role of water towers in supply-
ing homes and residential areas 
with water. 

Objectives:

• Protecting the environment 
by reducing waste and reusing 
materials.

• Promoting the sustainability 
of water resources.

• Providing innovative and eco-
friendly solutions in the water 
sector.

• Reducing the carbon footprint 
of water storage and transporta-
tion operations.

• Raising awareness about the 
importance of sustainability in 
infrastructure.

The Bedouin Tent Project

The Sustainable "Bayt al-sha'ar" 
(the house of hair) Tent is a cul-
tural initiative aimed at preserv-
ing the rich legacy of Arabic 
poetry while presenting it in a 
modern format that aligns with 
environmental and cultural sus-
tainability. The tent blends the 
spirit of tradition with contem-
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porary creativity, hosting events 
inside eco-friendly, recyclable 
tents powered by clean energy.

Objectives:

•	 Preserve and promote Ara-
bic poetic heritage among 
younger generations.

•	 Integrate culture with sus-
tainability through the use 
of environmentally friendly 
event materials.

•	 Support and empower 
emerging poets to express 
their cultural identity.

•	 Host regular poetry events 
that foster intergenerational 
cultural dialogue.

•	 Raise awareness about sus-
tainability in all aspects of 
life, including arts and litera-
ture.

The Kuwaiti House Project 

Made from recycled materials, 
the Kuwaiti House is an innova-
tive initiative aimed at reviving 
traditional Kuwaiti heritage in 
a modern and sustainable man-

ner. The project involves con-
structing a model of a traditional 
Kuwaiti house using recycled 
materials such as wood, metal, 
plastic, and compressed paper. It 
merges Kuwaiti cultural identity 
with environmental sustainabil-
ity in the face of current climate 
and environmental challenges.

Objectives:

•	 Revive Kuwaiti heritage 
through a modern, eco-
friendly lens.

•	 Promote a culture of sustain-
ability in architecture and de-
sign.

•	 Encourage recycling as a 
practical and creative solu-
tion to waste.

•	 Empower students and youth 
to engage in hands-on envi-
ronmental projects.

•	 Raise awareness about the 
importance of environmental 
preservation.

•	 Showcase the house model in 
exhibitions or environmental 
events as a symbol of positive 
change.

The Robotic Medical Car

RMC is a self-driving, autono-
mous medical vehicle designed 
to provide healthcare services 
for non-urgent cases and mild 
emergencies. The vehicle can be 
requested via a mobile applica-
tion, allowing it to reach the 
patient's location and deliver es-
sential medical check-ups right 
at their doorstep, eliminating 
the need to visit hospitals for 
basic services.

Technical Features:

•	 Operates using Micro:bit 
technology to control both 
the vehicle’s movement and 
medical examination func-
tions.

•	 Runs on 12V electrical power, 
making it both safe and ener-
gy-efficient.

•	 Powered by solar energy 
generators, ensuring energy 
independence and reduced 
carbon emissions.

•	 Equipped with a self-steril-
ization mechanism after each 



use to prevent the spread of infections.
Target Beneficiaries:

•	 Elderly individuals and people with disabilities.
•	 Residents in densely populated areas or regions 

with limited healthcare infrastructure.
•	 Patients with chronic conditions who require 

regular monitoring without frequent hospital 
visits.

Al-Zour Station project 

This project is an innovative example of sustain-
able infrastructure. It was built using recycled ma-
terials to reduce the carbon footprint and conserve 
natural resources. The station operates entirely on 
sustainable energy sources. A bicycle is used to 
power 12-volt motors, and it is also used to oper-
ate the distillation unit for water purification at the 
station.

Objectives:

•	 Promote the use of recycled materials in large-
scale projects.

•	 Lower carbon emissions.
•	 Support the circular economy and sustainable 

environmental practices.
•	 Provide clean and stable energy to the local com-

munity.

The Sustainable Burgan Field Project 

This is an innovative environmental initiative 
aimed at developing a miniature model of the Bur-
gan oil field using recycled materials such as plas-
tic, paper, and metal. The model is fully powered 
by sustainable energy, specifically wind energy.

The project also aims to educate participating stu-
dents on how oil is extracted from beneath the earth 
and its lower layers, emphasizing the importance 
of pressure in the process. This is demonstrated in 
a sustainable manner using kinetic energy, promot-
ing environmental awareness and encouraging in-
novative solutions in the field of energy.

Objectives:

•	 Environmental Awareness: Promote awareness 
about recycling and clean energy use.

•	 Realistic Simulation: Provide an educational 
model that simulates oil field operations in an 
eco-friendly way.

•	 Encourage Innovation: Inspire students and 
communities to adopt sustainable technologies.

•	 Carbon Footprint Reduction: Offer environmen-
tally friendly alternatives in engineering proj-
ects.

The Sustainable Mosque Project 

This is an initiative that combines traditional Is-
lamic architectural design with modern technology 
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to reduce electricity and water consumption within 
the mosque. The mosque was constructed using 
recycled materials, and Micro:bit technology was 
implemented to operate the mosque using smart 
programming systems that align with modern ad-
vancements.

The project includes smart sensors that detect peak 
times and periods when the mosque is empty, al-
lowing lights and electrical systems to automati-
cally shut off when not in use. Additionally, sensors 
were installed in the ablution (wudu) areas to reuse 
water for irrigating plants outside the mosque.

In this way, the project successfully achieves the 
three pillars of sustainability: recycling, reuse, and 
reduced consumption. 

Objectives:

1.	 Integrate traditional Islamic architecture with 
modern technology to create a balance between 
cultural identity and technological advancement 
in mosque design.

2.	 Reduce electricity and water consumption with-
in the mosque through the use of smart systems 
powered by sensors and automated control tech-
nologies.

3.	 Promote environmental sustainability in reli-
gious facilities by using recycled materials and 
reusing natural resources, such as repurposing 
ablution water for irrigation.

4.	 Raise environmental and technological aware-
ness within the community by presenting a 
practical model that demonstrates how sustain-
ability can be applied in places of worship and 
daily life.

5.	 Provide an energy-efficient smart environment 
utilizing Micro:bit technology to operate sys-
tems efficiently and sustainably through pro-
gramming.

6.	  Encourage innovation among students and par-
ticipants by applying modern coding and tech 
solutions in real-world scenarios, fostering cre-
ative thinking in sustainability and technology.

The Al-Ahmadi Port Project 

This is an innovative development that relies on re-
cycled materials in its construction and operates ac-
cording to sustainability principles. The project aims 
to reduce environmental impact by using a sustain-
able extractor that captures carbon dioxide emis-
sions from the factory. It also utilizes wind energy 
and kinetic energy generated from bicycle wheels to 
power the port, serving as a model for green infra-
structure and environmental preservation. 

Objectives:

•	 Use recycled construction materials to minimize 
waste.

•	 Rely on renewable energy to operate the port.
•	 Reduce the project’s carbon footprint.
•	 Support economic growth while protecting the 

environment.
•	 Provide a model for sustainable maritime proj-

ects.

ASG Explorer Project

ASG Explorer is an innovative project featuring a 
self-operating lunar rover designed to search for 
water sources on the Moon with the long-term goal 
of enabling human life beyond Earth. The vehicle 
collects lunar ice from various regions and trans-
ports it to a space-based water distillation station, 
where it is purified and used to irrigate plants, con-
tributing to the production of oxygen essential for 
sustaining life.

•	  How It Works:
•	 Collects lunar water (in the form of ice) using 

precise sensors.
•	 Transfers the collected water to a space distilla-

tion station for purification.
•	 Uses the purified water to irrigate plants, which 

release oxygen to support life.
•	 The station operates using solar energy, making 

it fully sustainable.
•	 The rover uses wireless self-charging technology 

when unloading water, allowing it to continue 
exploring without human intervention.

•	 Technical Features:
•	 Uses Micro:bit technology to control and acti-

vate sensors for both the rover and the station.
•	 The rover operates on 9V, while the station runs 

on 12V.
•	 Powered by solar panel generators to promote 

sustainability.



KOC Hosts Launch Ceremony of the Sustainable Kuwaiti Ship “Al-Boom”

Under the patronage and in the presence of His Excellency the Governor of Ahmadi, Sheikh Hu-
moud Al-Jaber Al-Ahmad Al-Sabah, KOC hosted the launch ceremony of the sustainable Kuwaiti 
ship "Al-Boom," as part of the activities of the Sustainability Camp in its third season.

The ceremony was attended by the Head of Mission of UN Human Settlements Program (UN-Hab-
itat) to GCC and Kuwait Dr. Amira Al-Hassan, along with Manager Public Relations & Information 
Group at KOC Mohammad Al-Basry, and TL Information Bedor Sayed Omar.

The scientific team Enviro, affiliated with the UN program, organized the event, which witnessed 
the launch and operation of the sustainable Kuwaiti ship "Al-Boom." The ship carries an educational 
and creative dimension, as its operation method was developed using a modern electrical system 
powered by energy generated from bicycles. This is a local innovation implemented by Enviro, 
aiming to highlight the potential of clean energy and the importance of environmental awareness 
among the new generation.

The project involved 125 children, including 20 with special needs, in an engaging activity that com-
bined community integration, teamwork, and innovation, as they assembled and operated the ship 
themselves within a stimulating educational environment.

This initiative came as part of a series of activities and workshops aimed at promoting sustainability 
concepts and the circular economy among children, in line with the New Kuwait 2035 Vision as well 
as the UN’s Sustainable Development Goals.

The event saw a notable presence of representatives from official bodies, embassies, environmental 
organizations, public figures, as well as many parties interested in environmental and educational 
matters.

•	 Key scientific considerations 
include:

•	 Moon’s gravity
•	 Lunar surface temperature
•	 Pressure levels needed to 

melt ice
Scientific Dimensions:

•	 Chemical: Purifying water 
from impurities.

•	 Physical: Studying the effects 
of gravity, temperature, and 
pressure on biological and 
chemical processes.

•	 Environmental: Applying 
sustainability principles in an 
extraterrestrial environment.  

•	 Paving the way for living on 
the Moon by utilizing local 
natural resources.

•	 Promoting sustainability in 
space through the use of solar 
energy and lunar water.

•	 Supporting space agriculture 
as a source of food and oxy-
gen for future human settle-
ments.

The Flying Car Project 

This is an innovative idea that 
combines programming technol-
ogy with renewable energy. The 
project operates using Arduino 
technology and relies primarily 
on solar energy to power it. 

The design features a car mod-
el that moves on the ground, 
and upon reaching the runway, 
the car’s roof automatically 
opens, releasing a small plane 
that takes off from the runway, 
highlighting the interactive and 
smart aspect of the project. 

The model is made using recy-
cled plastic, aiming to promote 
the concept of sustainability and 
reduce environmental impact, 
alongside utilizing solar energy 
to power the project components.

This project aims to present an 
educational and practical model 
that demonstrates how to inte-
grate programming, renewable 
energy, and recycling in a smart 
futuristic design.

Objectives of the Flying Car 
Project:

1.	 Develop a practical model in-
tegrating Arduino technology 
with solar energy to achieve 
high energy efficiency.

2.	 Promote environmental sus-
tainability by using recycled 
materials and renewable ener-
gy technologies in the design.

3.	 Demonstrate how ground 
and air transportation can be 
combined into one innovative 
and smart system.

4.	 Encourage hands-on and 
practical learning in pro-
gramming, engineering, and 
renewable energy fields.

5.	 Stimulate innovation and cre-
ativity by designing a project 
that uses modern technolo-
gies to address future trans-
portation challenges.

6.	 Reduce carbon emissions 
by utilizing solar energy in-
stead of fossil fuels.

7.	 Enhance participants' skills 
in programming and auto-
mated control using the Ar-
duino platform.
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The Kuwaiti Oil Fires: 
Remembering November 6

On November 6, Kuwait commemorates the day the last oil well fire ignited during 
the Iraqi invasion was successfully extinguished. This date marks the end of one of the 

most devastating environmental disasters in history and stands as a symbol of national 
resilience, unity, and recovery. The fires, set by retreating Iraqi forces, caused massive 

destruction to Kuwait’s oil sector and environment, requiring extraordinary efforts from 
Kuwaiti and international teams to bring them under control. This article reflects on 

that historic achievement and highlights Kuwait Oil Company’s ongoing initiatives for 
environmental remediation and sustainability.



The invasion, led by Iraqi Presi-
dent Saddam Hussein, resulted 
in the Gulf War, lasting until the 
U.S.-led coalition liberated Ku-
wait in February 1991. The inva-
sion caused:

•	 Human losses:  Thousands 
were killed, including Ku-
waitis and foreign nationals, 
with many taken hostage.

•	 Economic damage:  Iraq dev-
astated Kuwait’s infrastruc-
ture and oil industry, setting 
fire to hundreds of oil wells 
and creating one of the worst 
environmental catastrophes 
in modern warfare.

•	 International response:  The 
United Nations condemned 
the invasion, imposed sanc-
tions, and authorized a mul-
tinational coalition to liberate 
Kuwait.

Although Kuwait was liberated 
in 1991, the scars of the invasion 
remained visible in the environ-
ment and national memory for 
years. November 6 now serves 
as a day of remembrance and 
pride, honoring the resilience of 

the Kuwaiti people and the suc-
cess of one of the largest envi-
ronmental recovery operations 
in history.

Background & Scale of 
Damage

As Iraqi forces withdrew from 
Kuwait in early 1991, they set 
more than 700 oil wells ablaze, 
causing catastrophic environ-
mental and economic damage. 
Flames soared up to 100 meters 
high, reaching temperatures of 
over 1,100°C. Between 1 and 
1.5 billion barrels of oil were 
lost or spilled, forming around 
240 oil lakes that contained ap-
proximately 20 million barrels 
of crude oil.

Eight gathering centers were 
completely destroyed and ten 
more were partially damaged. 
Gas Booster Stations, such as 
Station 160 in Ras Al-Zour, sus-
tained severe damage. Refiner-
ies like Mina Al-Ahmadi and 
Shuaiba were hit by explosives 
and fire, causing widespread 
destruction to control systems, 
distillation towers, hydrocrack-
ing units, and storage facilities.

The environmental consequenc-
es were enormous: thick plumes 
of smoke darkened the skies, 
drifting thousands of kilome-
ters and affecting air quality 
across Asia. Landmines, solidi-
fied oil residue, and damaged 
wellheads posed further risks 
long after the fires were out.

Mobilizing a Global and 
National Effort

To confront this unprecedented 
disaster, Kuwait assembled a 
massive international coalition 
of more than 10,000 firefighters 
from ten countries, divided into 
27 specialized teams. Among 
them, the Kuwait Wild Well 
Killers (formed on September 9, 
1991) played a leading role. This 
team of engineers, firefighters, 
and support staff extinguished 
their first well in just 12 minutes 
and went on to put out 41 fires 
in only 53 days.

The first well to be extinguished 
was Ahmadi (49) on March 
20, 1991, by the legendary Red 
Adair. The Kuwaiti government 
invested approximately USD 
1.5 billion in firefighting and 
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environmental recovery, which 
was completed in an astonish-
ing 240 days—far faster than the 
three years initially projected.

This extraordinary national tri-
umph culminated on November 
6, 1991, at the Burgan Oil Field, 
when the final burning well was 
extinguished in the presence of 
the late Amir H.H. Sheikh Jaber 
Al-Ahmad Al-Sabah. The day 
came to symbolize Kuwait’s re-
covery, resilience, and return to 
stability.

Post-Fire Recovery and  
Environmental  
Remediation

After the final fire was put 
out, focus shifted toward en-
vironmental rehabilitation and 
rebuilding Kuwait’s oil infra-
structure. KOC launched the 
“Al Awda” (The Return) project 
to restore damaged gathering 
centers, repair marine facilities, 
and recover crude oil from sur-
face lakes.

Through these efforts, nearly 
20 million barrels of oil were 
recovered and treated, prevent-
ing further ecological harm. The 
combined national and inter-
national cooperation demon-
strated Kuwait’s determination 
to rebuild stronger than before.

World’s Largest  
Environmental Remediation 

Program

In 2010, Kuwait launched the 
Kuwait Environmental Reme-
diation Program (KERP), the 
largest of its kind globally. This 
initiative brought together in-
ternational and national orga-
nizations, including the UN 
Compensation Committee, the 
Kuwait Institute for Scientific 
Research, and several minis-
tries.

KOC’s Soil Remediation Group 
led efforts to cleanse millions 
of cubic meters of contaminat-
ed soil affected by oil fires, oil 
lakes, and tar deposits. These 
large-scale projects transformed 
devastated landscapes into revi-
talized ecosystems.

A Kuwaiti Diplomatic  
Victory

Kuwait’s diplomatic efforts led 
the United Nations to designate 
November 6 as the Internation-
al Day for Preventing the Ex-
ploitation of the Environment in 
War and Armed Conflict. This 
recognition not only honors Ku-
wait’s environmental recovery 
but also advocates for global 
awareness and peacebuilding. 

Sustainable Development 
and the Path Forward

Aligned with the UN Sus-
tainable Development Goals 
(SDGs), KOC continues to 
champion environmental 
preservation and biodiver-
sity restoration.

•	 SDG 14 – Life Below 
Water:  KOC established a 
marine reserve to help re-
store marine balance after 
the Gulf War, focusing on 
coral reef restoration and 
marine life rehabilitation.

•	 SDG 15 – Life on Land:  The 
Company also developed 
multiple nature reserves and 
oases, including the Al-Ab-
daliya Nature Reserve and 
Ahmadi Oasis, to enhance 
biodiversity and revive pre-
viously damaged ecosys-
tems.

KOC’s Nature Reserves  
and Oases

Kuwait Oil Company remains 
committed to environmental 
stewardship, having created a 
network of reserves and oases 
across Kuwait. These areas, once 
barren, are now thriving habi-
tats supporting wildlife, plants, 
and community engagement.

Projects such as the Kuwait Oa-
sis, Desert Spirit Oasis, Subaihi-
yah Oasis, Ahmadi Oasis, and 
Qurain Hill Nature Reserve 
demonstrate KOC’s dedication 
to transforming war-torn land-
scapes into symbols of renewal. 
The Abdaliyah Nature Reserve, 
covering over one million 
square meters, now sustains 
tens of thousands of plants and 
numerous species of birds and 
reptiles.

These initiatives represent Ku-
wait’s ongoing journey of re-
covery and sustainability, re-
minding the world that from 
devastation can rise resilience—
and from ashes, renewal.



Celebration of Shut-in Wells 
Reactivation Project
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The Exploration & Drilling Directorate conducted 
an honoring ceremony in recognition of the con-
tributors to the success of the Shut-in Wells Re-
activation Project, which achieved highly fruitful 
results.

The Deputy CEO of the Directorate, Khaled Al-
Mulla, alongside Manager Technical Support 
Group Ali Al-Saleh, honored Team Leaders and 
employees from the Group, as well as KOC part-
ners who played a key role in the project’s success.

During the event, Al-Mulla emphasized the impor-
tance of maintaining this level of achievement, and 
encouraged the implementation of similar projects 
that would benefit the Company.

To gain more insight on this impressive achieve-
ment, which is ongoing and asset-wide, the Ku-
waiti Digest met with Senior Engineer (Well 
Surveillance) in the Technical Support Group, Mo-
hammad Abdulsayed. 

Background

At the beginning of the interview, Abdulsayed 
explained that the initiative originated as a direc-
tive from the KOC Leadership Committee. The 
aim was clear: to systematically identify and as-
sess abandoned, dead, or deactivated wells across 
all Company assets. This initiative officially com-
menced around May 2024, marking the beginning 
of a structured and strategic approach to reactivat-
ing shut-in wells with untapped potential.

To ensure thorough coverage, the effort spanned 
all operational assets within KOC. Under the 
guidance of Manager Technical Support Group, 
Ali Mohammed Al-Saleh, around 20 preparatory 
meetings and workshops were held, representing 
a significant investment of time and collaboration. 
These sessions were organized in coordination 
with multiple specialized Teams, including Well 
Intervention, Field Development (FD), Technical 
Support, and Integration Excellence Teams. Their 
combined input was instrumental in shaping a 
comprehensive action plan. Additionally, several 
contractors were involved in the process, playing a 
pivotal role in supporting the technical and opera-
tional aspects of the initiative. 

Contractors under the Technical Support Group 
(TSG) submitted proposals for the selected wells. 
These proposals were then carefully reviewed by 
FD, which assessed them for feasibility and po-
tential oil gain. After evaluation, FD proceeded to 
assign priorities to each well, establishing a clear 
roadmap for implementation based on the wells' 
conditions and the expected production outcomes.

Technical Support Group’s Active Role

Abdulsayed emphasized the central and highly ac-
tive role played by the Technical Support Group in 
driving this initiative forward. Within TSG, wells 
were systematically distributed among a set of 
highly experienced contractors: GDMC, SLB (Sch-
lumberger), Halliburton, NAPESCO, Fawares, and 
Oil Serve. Each of these companies contributed 
significantly by performing essential technical 



tasks and offering expert con-
sultations, which were invalu-
able in shaping the approach 
to reactivation. Their collabo-
ration with KOC ensured that 
both industry best practices and 
cutting-edge technologies were 
brought to bear on the project.

As part of the preparatory 
stage, a SWOT analysis was car-
ried out on each selected well. 
This process helped identify 
the strengths, weaknesses, and 
potential challenges of each 
well before any activation pro-
cedures began. The analysis, 
performed after close consulta-
tion with contractors, served 
as a strategic foundation for 
tailoring the approach to each 
individual well. To maintain 
efficiency and transparency 
throughout the initiative, a 
dedicated tracking system was 
also established. This system 
enabled real-time monitoring 
and seamless communication 
between KOC and its vendors, 
ensuring smooth execution of 
operations and prompt deci-
sion-making.

Once Field Development grant-
ed approval to move forward 
with the implementation phase, 
the Technical Support Group 
began assigning specific roles 
and responsibilities based on 
the content of each well’s pro-
posal. Every well possessed 

unique characteristics, so each 
one had to be approached as a 
distinct case. Individual testing 
was conducted for each well to 
confirm the viability of reactiva-
tion and to verify actual oil pro-
duction gains.

In total, 298 wells were identi-
fied as shut-in. Of these, 104 
wells have already been suc-
cessfully reactivated across 
KOC assets. The results have 
been encouraging: production 
gains have been substantial, 
and with each new well tested 
and reactivated, overall output 
has steadily increased.

Different Well Services

Abdulsayed elaborated that the 
full range of Technical Support 

Group services contributed to 
the activation efforts. However, 
the most critical and frequently 
used service was coil tubing, 
due to its versatility and effec-
tiveness in dealing with various 
well conditions. Coil tubing op-
erations included:

•	 Nitrogen lifting – to remove 
completion fluids and initiate 
flow from the reservoir.

•	 Stimulation – to enhance the 
flow capacity of the reservoir 
through chemical treatments.

•	 Water shut-off – to isolate 
unwanted water-producing 
zones and improve oil recov-
ery.

•	 Cleaning – to remove debris 
and buildup that could hin-
der production.

•	 Fracturing – to increase per-
meability and create new 
pathways for hydrocarbons 
to flow.

•	 Pumping – for the delivery of 
fluids, chemicals, or cement 
during various well interven-
tions.

Each well required a tailored ap-
proach, often involving a combi-
nation of these services. In addi-
tion to coil tubing, a wide range 
of supplementary procedures 
were also used, such as Produc-
tion Monitoring and Control 
(PMC), Production Logging 
Tool (PLT) runs, and various 
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logging operations. These diag-
nostic services provided critical 
insights into the wells’ condi-
tions and helped guide subse-
quent intervention strategies.

Fruitful Cooperation and 
Way Forward

Throughout the interview, Ab-
dulsayed highlighted that this 
achievement was made possible 
through a high level of collabo-

ration, coordination, and mu-
tual support among all stake-
holders involved. This included 
not only the internal Groups 
and Teams across KOC but also 
external partners and contrac-
tors. He underscored the fact 
that all assets played an equally 
important role in the success of 
the Shut-In Wells Reactivation 
Project, each contributing value 
and insights that enhanced the 
overall outcome.

Looking ahead, Abdulsayed af-
firmed that the focus will remain 
on sustaining the production 
gains already achieved and on 
continuing the activation of ad-
ditional wells. A key part of the 
forward strategy includes the 
ongoing integration of new tech-
nologies that align with KOC’s 
performance standards and re-
flect the latest advancements in 
the industry. Some wells may 
present more complex chal-
lenges, requiring specialized 
solutions and more intricate op-
erations. However, Abdulsayed 
expressed confidence in KOC’s 
ability to meet these challenges 
head-on, as it has consistently 
done in the past.

However, despite all challenges 
posed, the results so far have 
been promising. The activation 
work is not only continuing but 
accelerating, with significant 
optimism about future gains. As 
Abdulsayed concluded, this is 
only the beginning of a broader 
and more ambitious effort, one 
that holds substantial promise 
for KOC’s continued growth 
and operational excellence.



The Pearl:  
A Cultural and Architectural 

Landmark at Kuwait University

The Kuwaiti Digest was inspired to cover the stunning new hall at Kuwait Uni-
versity’s Shadadiya campus, which features a new structure, known as The Pearl. 
This structure is considered a centerpiece of the campus, and a bold statement 
about the intersection of modern architecture, cultural heritage, and environmen-
tal responsiveness in the Gulf region.
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The Kuwaiti Digest was inspired 
to cover the stunning new hall at 
Kuwait University’s Shadadiya 
campus, which features a new 
structure, known as The Pearl. 
This structure is considered a 
centerpiece of the campus, and 
a bold statement about the inter-
section of modern architecture, 
cultural heritage, and environ-
mental responsiveness in the 
Gulf region.

A Collaborative Vision

The Pearl was designed by the 
globally renowned architecture, 
engineering, and urban planning 
firm Skidmore, Owings & Mer-
rill (SOM), in close collaboration 
with Kuwaiti artist and design-
er Farah Behbehani. Together, 
they’ve created a building that 
serves both ceremonial and sym-
bolic functions.

Sitting between the university’s 
administration building and li-
brary, The Pearl comprises a 
1,600-seat theater used for major 
institutional events: student ori-
entations, graduations, perfor-
mances, and cultural gatherings. 
Yet its significance goes beyond 
utility.

A Modern Mashrabiya

Farah Behbehani reimagined the 
traditional Mashrabiya— a clas-
sic Islamic architectural element 
used for ventilation and shade—
using a contemporary approach 
grounded in calligraphic geom-
etry. As a result, the building is 
composed of thousands of sun-
shading panels that are as poetic 
as they are functional.

Each panel forms part of a com-
plex façade system that spells out 
the Arabic word "الدانة" (aldanah), 

meaning “a large and extremely 
precious pearl” in Sumbuli cal-
ligraphy, a late Ottoman cursive 
script. The calligraphy, embed-
ded in architectural form, turns 
the structure into an impactful 
visual experience, alluding to 
Kuwaiti culture while respond-
ing to its intense climate.

Light, Culture, and Climate

The façades do more than offer 
symbolism. They provide essen-
tial solar shading, cooling the 
building passively and allowing 
natural light to filter into its in-
terior. The system culminates in 
a skylight aperture, which opens 
the structure to the sky and fills 
the central space with daylight, a 
nod to traditional Gulf architec-
tural strategies that merge aes-
thetic grace with environmental 
sensibility.



This design solution connects 
tradition with innovation: the 
mashrabiya becomes a modern, 
sustainable element while simul-
taneously serving as a canvas for 
cultural identity.

A Building That Reflects 
 Its Name

Naming the hall The Pearl is no 

accident. In Gulf culture, pearls 
are symbols of value, legacy, and 
natural beauty. The building em-
bodies these traits both in name 
and in form. Its luminous, finely 
crafted exterior, meticulously de-
signed and engineered, glows like 
a precious object in the desert sun.

The Pearl is a venue for events 
that also stands as a tribute to 
Kuwaiti heritage, Islamic design 

traditions, and architectural in-
novation, redefining university 
infrastructure to be both func-
tional and inspirational.

Sabah Al‑Salem  
University City

The new Kuwait University cam-
pus in Shadadiya, also known as 
Sabah Al‑Salem University City, 
represents a transformative leap 
forward in higher education in 
Kuwait. Spanning some 6 million 
square meters, it hosts six col-
leges: Arts, Education, Business 
Administration, Life Sciences, 
Science, and Engineering & Pe-
troleum; along with advanced fa-
cilities, 17,000 parking spaces, and 
modern learning environments. 

Officially opened in stages begin-
ning in 2019, its grand inaugu-
ration under His Highness the 
Amir occurred in May 2024. 

The campus is also being ex-
panded with a major medical 
campus including five faculties, 
a teaching hospital of 700 beds, 
and a research center, intended 
to provide a comprehensive edu-
cational, medical, and scientific 
hub. 
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Kuwait’s Second Ring Road 
Project: Infrastructure,  

Sustainability, and Urban  
Renewal

The development of Kuwait’s Second Ring Road is entering a transformative phase as 
the government intensifies its efforts to modernize the country’s critical infrastructure 
while incorporating sustainability and urban beautification. This multifaceted project is 
a major component of Kuwait’s broader vision to upgrade transport corridors, alleviate 
congestion, and create a greener, more livable urban environment.
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As part of its interest in discuss-
ing all matters related to Ku-
wait’s sustainable visions and 
urban development, the Ku-
waiti Digest takes a closer look 
at the project in the following 
article.

Overview

The Second Ring Road Project 
includes approximately 5 kilo-
meters of road upgrades, along 
with the construction of bridg-
es, drainage systems, and im-
proved intersections. The devel-
opment phase took place over a 
24-month period, with closures 
occurring between 2023 and 
2024 to facilitate asphalt work 
and maintenance. In parallel, 
a greening initiative has been 
implemented over a 1.46-kilo-
meter stretch, involving more 
than 300 palm trees and new ir-
rigation systems. This initiative 
is being led by the Al-Assima 
Governorate and the Green 
Urban Development Initiatives 
Committee.

The Green Urban  
Development Initiatives  

Committee 

The Green Urban Development 
Initiatives Committee serves 
as a central and pivotal body 
in advancing the sustainabil-
ity and urban beautification 
agenda in the State of Kuwait. 
The committee was established 
by a ministerial decision issued 
by the Minister of Electricity, 
Water, and Renewable Energy, 
Dr. Mahmoud Bushehri, and 
is chaired by the Governor of 
Ahmadi, Sheikh Hamoud Al-
Sabah. Its membership includes 
a wide range of relevant gov-
ernment entities, public institu-
tions, and private sector organi-
zations, including:

The National Council for Cul-
ture, Arts and Letters (NCCAL), 
the Public Authority for Ag-
riculture Affairs and Fish Re-
sources (PAAFR), the Ministry 
of Electricity, Water and Renew-
able Energy (MEWR), the Min-

istry of Public Works, the Public 
Authority for Housing Welfare, 
the Public Authority for Roads 
and Transportation (PART), the 
Ministry of Commerce and In-
dustry, Kuwait Municipality, 
the Ministry of Interior, Kuwait 
University (College of Archi-
tecture), the Kuwait Institute 
for Scientific Research (KISR), 
the Kuwait Banking Associa-
tion, the Union of Investment 
Companies, the Volunteer Work 
Center, the Union of Coopera-
tive Societies, along with sever-
al individuals and stakeholders 
concerned with this matter.

The committee aims to coordi-
nate efforts across governmen-
tal bodies, the private sector, 
and civil society to implement 
development projects focused 
on improving the urban envi-
ronment, increasing green spac-
es, and enhancing the quality of 
life in Kuwaiti cities. It plays a 
strategic role in shaping pub-
lic policy, conducting studies, 
and overseeing the execution 
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have primarily occurred near the 
Daiya, Mansouriya, and Al-Qa-
disiyah areas, 

Authorities have been actively 
coordinating with the public 
through announcements to en-
sure road users are informed 
about diversions and alternate 
routes.

Urban Greening and  
Beautification Initiatives

A standout feature of the Second 
Ring Road project is its integra-
tion with Kuwait’s green urban 
development strategy. Beginning 
in April 2025, Al-Assima Gover-
norate, in collaboration with the 
Green Urban Development Initia-
tives Committee, launched the first 
phase of a beautification program 
in the Shuwaikh residential area.

This phase included:

•	 The planting of 300 palm trees, 
with a focus on non-fruiting 
date palms.

of green projects across all gov-
ernorates, while also promoting 
community initiatives and en-
couraging volunteer contribu-
tions.

The committee also ensures that 
all projects comply with environ-
mental sustainability standards 
by promoting the use of native, 
low-water-consumption plants, 
smart irrigation systems, and eco-
friendly materials. As part of its 
future vision, the committee aims 
to establish an interconnected 
network of green corridors and 
spaces that integrate infrastruc-
ture with environmental devel-
opment — contributing to more 
livable cities and supporting Ku-
wait's sustainable urban growth.

Strategic Upgrades and  
Design Overhaul

In 2023, the Public Authority 
for Roads and Land Transport 
(PART) awarded consultancy 
contracts to oversee the compre-
hensive study, design, and super-
vision of key roads in the coun-

try, including the Second Ring 
Road, Third Ring Road, and Da-
mascus Street. These projects aim 
to overhaul over 5 kilometers of 
roadway, including the construc-
tion of vehicular and pedestrian 
bridges, enhanced intersections, 
rainwater pumping stations, and 
other essential infrastructure ele-
ments.

The development timeline 
spanned approximately 24 
months, from design to hando-
ver, pending budget approvals 
and the finalization of tendering 
procedures. Once completed, the 
upgraded road is expected to 
improve traffic flow, reduce ac-
cidents, and provide safer pedes-
trian access along the route.

Phased Closures and Traffic 
Management

Throughout 2023 and 2024, mul-
tiple phases of asphalt resurfac-
ing and road maintenance neces-
sitated temporary closures and 
diversions along key sections 
of the Second Ring Road. These 
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•	 A broader landscaping effort 
covering 1.46 kilometers, fea-
turing Tecoma, Pennisetum, 
and red oleander plants.

•	 The installation of modern ir-
rigation infrastructure to sup-
port sustainable growth.

By June 2025, the greening ef-
fort had expanded, symbolizing 
a deeper shift in Kuwait’s urban 
planning priorities, prioritizing 
both aesthetics and environmen-
tal resilience.

According to the Governor of 
Al-Assima Governorate, Sheikh 
Abdullah Salem Al-Ali Al-Sabah, 
the initiative is envisioned as 
“the first of many,” with plans 
to extend similar green corridors 
across Kuwait’s urban landscape.

Shuwaikh Beautification 
Initiative

The first phase of the landscap-
ing and greening project along 
the Second Ring Road in the Shu-
waikh residential area officially 
kicked off on April 14, 2025, as 
announced by Ahmadi Gover-

nor and Chairman of the Green 
Urban Development Initiatives 
Committee, Sheikh Humoud Ja-
ber Al-Ahmad Al-Sabah.

Project scope and execution

Led by Engineer Haifa Al-Mu-
hanna, the initiative began with 
the planting of approximately 
300 palm trees, specifically non-
fruiting varieties to reduce main-
tenance demands along this busy 
urban corridor. Over the follow-
ing three months, the project ex-
panded to include thousands of 
climate-adapted plants, such as 
date palms, Tecoma, Pennisetum, 
and red oleander. A full irrigation 
system was installed to ensure 
long-term water efficiency and 
plant health.

The landscaped section covers 
approximately 1.46 kilometers 
and includes improvements 
around two key roundabouts. 
This phase is part of a multi-stage 
plan to introduce greenery and 
environmental enhancements 
across major roadways through-
out Kuwait.

Funding, permits, and  
community involvement

The project was approved under 
Council of Ministers Resolution 
No. 1634 and was fully licensed 
by relevant authorities. What sets 
this initiative apart is the active 
participation of residents from 
Shuwaikh and neighboring areas, 
many of whom contributed fund-
ing and resources to support the 
planting and irrigation efforts.

The Green Urban Development 
Initiatives Committee also cre-
ated channels for public and 
private sector involvement. 
Contributions can be made via 
the committee’s official website 
(gudi.gov.kw) or its social media 
platforms (gudikuwait), enabling 
individuals, businesses, and civic 
groups to sponsor green spaces.

Sustainability Vision and 
Ambitions

This project represents the begin-
ning of a broader national move-
ment toward environmental 
sustainability and greener cities 
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in Kuwait. Goals include improving air quality, 
reducing heat absorption in urban areas, and rais-
ing public awareness of the benefits of sustainable 
landscaping.

Al-Assima Governor, Sheikh Abdullah Salem Al-
Ali Al-Sabah, emphasized that the initiative con-
tributes to enhancing quality of life across Kuwait’s 
residential areas. Falah Al‑Enezi, who is serving as 
the Acting Deputy Director‑General for Beautifica-
tion at the Public Authority for Agriculture Affairs 
& Fish Resources in Kuwait, reiterated the Author-
ity’s commitment to offering technical assistance 
to citizen-led environmental projects.

The beautification effort aligns with the objectives 
of Kuwait Vision 2035, which emphasizes environ-
mentally responsible urban planning and the cre-
ation of vibrant public spaces.

Civic Impact and Symbolism

More than a beautification campaign, this project has 
become a living example of civic pride and environ-
mental responsibility. Special care was given to soil 
health, plant selection, and automated irrigation, re-
flecting a methodical and forward-looking approach.

The Shuwaikh greening project is now viewed as a 
model for future urban renewal efforts throughout 
the country, combining sustainability, aesthetics, 
and public engagement.

Looking Ahead

As the Second Ring Road development progresses, 
the government is preparing for upcoming con-
struction tenders and allocating further budget 
resources to support large-scale bridge building, 
drainage systems, and road widening. At the same 
time, the sustainability component of the project 
continues to gain momentum, setting the stage for 
a greener and more pedestrian-friendly Kuwait.

Road users and residents are advised to stay up-
dated with PART announcements for traffic diver-
sions and project updates, especially as the next 
phases begin to unfold.

With modern infrastructure and sustainability 
now at the heart of national policy, Kuwait’s Sec-
ond Ring Road is a model for future urban trans-
formation.



Adaniyat: 
Kuwait’s Timeless 
Musical Legacy

Adaniyat is a vibrant Kuwaiti folk-song tradition rooted in the musical heritage of Aden, 
Yemen. It found fertile ground in Kuwait’s maritime environment, blending Yemeni lyrical 
style with Gulf sea-chant influences through rhythmic, communal performances.

The Kuwaiti Digest offers an exploration of this culturally significant and still-relevant 
musical tradition in the following article.
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Adaniyat & the Sea: Rooted 
in Kuwait’s Pearl-Diving 

Legacy

Long before oil wealth changed 
the fate of the Gulf, Kuwait’s 
identity was anchored in the 
sea—especially through the de-
manding occupation of pearl 
diving, which was a central pil-
lar of the economy and culture.

Maritime Work Songs: Bahri 
& Fijiri Traditions

Among these seafaring tradi-
tions, two key musical forms 
emerged:

•	 Bahri (literally “of the sea”) 
and Fijiri (also spelled Fidjeri 
or Fjiri) were work songs 
sung aboard the dhow fish-
ing vessels. Fijiri especially 
became the highlight of the 
pearl divers’ lore.

•	 These were call-and-response 
performances: a lead singer, 

the nahham, chanted poetic, 
often mystical verses about 
longing, divine protection, 
and the perils of the deep, 
while the crew sang back in 
rhythmic chorus, clapped, 
and played simple percus-
sion like the mirwās and the 
clay jāhlah.

Function & Spiritual Power

Adaniyat music shares core 
traits:

•	 It acted as a motivational 
ritual—syncing repetitive 
tasks like rowing or raising 
the anchor, and boosting mo-
rale during long, dangerous 
months at sea.

•	 These songs were more than 
entertainment—they were 
spiritual shields, invoking 
divine protection for divers 
battling nature’s unpredict-
ability.

Adaniyat Within This  
Maritime Mosaic

While Fijiri was indigenous, 
Adaniyat reflects Kuwait’s 
openness—absorbing styles 
from seafaring hubs like Aden. 
This blending arose naturally:

•	 Kuwaiti dhows trading 
pearls across the Indian 
Ocean brought back musical 
influences, sailboat rhythms, 
instruments, and lyrical 
motifs from East Africa, In-
dia, and Yemen—especially 
Aden—integrating them into 
Kuwait’s own maritime mu-
sical identity.

Overview

•	 Lyrical tradition: Adaniyat 
belongs to the Gulf’s rich fan 
al-ghinā’ (sound art), char-
acterized by poetic, emotive 
singing. While other Gulf 
regions saw such traditions 
diminish, Kuwait kept Ad-
aniyat alive.



•	 Yemen and Hejaz influence: 
The style traces back to Ye-
men, especially Aden and 
Mukalla, as well as the He-
jaz; carried to Kuwaiti shores 
through centuries of mari-
time trade.

•	 Maritime roots: Merging with 
Gulf Sea chant forms like al-
bahriyya and nahma, Ad-
aniyat adopted rhythms and 
themes tied to life at sea: pearl 
diving, shipbuilding, camara-
derie, and community unity.

Historical Development in 
Kuwait: From Dhow-Deck to 

Diwaniya

•	 1960s-70s: arrival and peak
Yemeni immigrant communi-
ties and musicians introduced 
the style in the 1960s, with 
Muhammad Jumaa Khan of-
ten cited as its pioneering fig-
ure.

By the 1970s, Kuwaiti musi-
cians had adopted and reinter-
preted Adaniyat, infusing local 
rhythms and themes; with less 
Indian influence, and more Ku-
waiti dialect in lyrics.

•	 Community and media pres-
ence

Though largely popular in in-
formal gatherings, it entered 
radio and cassette circuits in the 
late 1970s.

Post-1960s, with the decline of 
pearling, Fijiri and its related 
forms shifted from work songs 
to cultural heritage perfor-
mances. They began to be re-
vived in diwaniyas, community 
gatherings, and heritage festi-
vals—sessions preserved by el-
ders, and taught to youth at in-

stitutions like Kuwait Sea Sports 
Club. Today, Adaniyat songs are 
heard in sea voyages, weddings, 
diwaniyas, and folk concerts.

Notable Artists

Several musicians have played 
significant roles in shaping and 
popularizing Adaniyat in Ku-
wait:

•	 Mohammad Jumaa Khan is 
widely recognized as one of 
the foundational figures in 
introducing the Adani style 
to Kuwait, bringing with him 
the classical Adani vocal ap-
proach and Yemeni melodic 
structures.

•	 Yousef Al-Mutref and Jamal 
Al-Majeem are prominent 
Kuwaiti singers who helped 
localize and sustain the tra-
dition, known for their emo-
tive vocal delivery and lyrical 
adaptation to Kuwaiti dialect 
and sensibilities.

•	 Mutref Al-Mutref, a mod-
ern voice in this tradition, 
has further contributed to 
its revival and preservation 
through performances that 
bridge older traditions with 
contemporary audiences.

•	 Aboud Khawaja is a re-
nowned Yemeni singer, 
skilled oud player, and vio-
linist celebrated for his ex-
pressive interpretations and 
musical versatility. He mas-
terfully blends classical tech-
niques with regional Yemeni 
and Khaleeji folk styles. His 
exceptional talent has been 
showcased at prestigious 
venues such as the Sheikh Ja-
ber Al-Ahmad Cultural Cen-
ter in Kuwait.

•	 Khalid Al-Ajiri has contrib-
uted through popular rendi-
tions of traditional Adaniyat 
songs, helping reintroduce 
the genre to younger listen-
ers. He is considered one of 
the most prominent Kuwaiti 
voices in the Adani music 
genre. He is the older brother 
of the artist Waleed Al-Ajiri. 
Khalid is well-known for his 
deep admiration of the late 
Faisal Alawi, a pioneer of the 
Lahjawi song style.

He recorded a notable session 
with Ghulam, an Indian per-
cussionist, and also has special 
recordings available online. 
Throughout his artistic career, 
Khalid participated in many 
private and public music ses-
sions and performed several 
songs that were well-received 
by audiences.

These artists, among oth-
ers, have kept Adaniyat alive 
through live performances, 
studio recordings, and public 
cultural events, ensuring its 
continued relevance in Kuwaiti 
musical identity.

Related Kuwaiti Folk Genres

Adaniyat is part of a vibrant 
folk ecosystem in Kuwait.

•	 Sawt: a blues-influenced ur-
ban style; along with samri, 
nahma, jurjina, liwa, and tan-
bura, all reflecting Bedouin, 
seafaring, and East African 
influences.

•	 Fidjeri: pearl-diving chants; 
Liwa and Tanbura – with Af-
rican roots.

•	 Modern hybrids: Sawt and 
Adaniyat shaped the region’s 
Gulf music landscape in the 
1970s.

Modern Times

In modern times, artists as-
sociated with Adaniyat play 
a crucial role in preserving, 
adapting, and transmitting this 
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traditional form of music within 
Kuwait’s evolving cultural land-
scape. Their contributions can be 
summarized across several key 
areas:

1.	 Cultural preservation
These artists act as custodians of 
a heritage that might otherwise 
fade due to modernization and 
changing musical tastes.

By performing classic Adaniyat 
in traditional formats—with au-
thentic vocal styles, lyrical struc-
tures, and instrumentation, they 
help keep the original form alive 
for newer generations.

2.	 Revival and adaptation
Some artists, especially younger 
figures like Mutref Al-Mutref, 
blend Adaniyat with modern 
musical elements such as updat-
ed arrangements or fusion with 
pop, jazz, or regional Gulf music. 
This adaptation helps make the 
genre more accessible to contem-
porary audiences.

In addition, recordings and re-
interpretations by artists like 
Khalid Al-Ajiri have introduced 
Adaniyat to audiences unfamil-
iar with its cultural roots, helping 
bridge generational and regional 
gaps.

3.	 Performance and education
These musicians often perform at 
national events, cultural festivals, 
and heritage concerts (such as at 

the Sheikh Jaber Al-Ahmad Cul-
tural Centre or Kuwait National 
Museum), keeping Adaniyat vis-
ible in the public sphere.

Some are also involved in work-
shops, music schools, or cultural 
programs, transmitting knowl-
edge about maqams (melodic 
modes), rhythms, and lyrical 
structure to younger musicians.

4.	 Media and archival efforts
Through digital platforms like 
YouTube, Anghami, and Insta-
gram, these artists distribute re-
cordings, livestream performanc-
es, and share archival material, 
making Adaniyat more acces-
sible than ever before.

Some artists also participate in 
radio and television programs 
dedicated to Gulf music heritage, 
further solidifying Adaniyat’s 
presence in the national media 
landscape.

5.	 Community engagement
Many still perform in traditional 
venues such as Diwaniyas, wed-
dings, and informal gatherings, 
where Adaniyat continues to serve 
its original role: bringing people 
together through shared emotion-
al and musical expression.

Today’s Adaniyat artists in Ku-
wait serve as vital links between 
past and present. They preserve 

the genre’s authenticity, adapt it 
for modern audiences, and en-
sure that it continues to play a 
meaningful role in both cultural 
identity and communal life. Their 
work underscores how heritage 
music can remain vibrant in a 
rapidly modernizing society.

Getting Involved and  
Listening

•	 Live events: Check the sched-
ule at JACC and Kuwait’s cul-
tural centers for concerts like 
Aden Nights and Adaniyat-
themed gatherings.

•	 Online platforms: Look for 
classic tracks by Jamal Al-
Majeem, Yousef Al-Mutref, 
Aboud Khawaja, and Muham-
mad Jumaa Khan.

•	 Workshops and Diwaniyas: 
Seek out cultural centers or 
maritime heritage groups for 
immersive sessions.

Adaniyat is a cross-cultural mu-
sical tradition of Kuwait, born in 
southern Yemen, matured in Gulf 
maritime environments, and sus-
tained by artists and communi-
ties. It is a testament to heritage, 
adaptation, and communal spirit, 
blending lyrical elegance with 
the dynamic rhythms of seafar-
ing life. Exploring Adaniyat is 
not just a musical experience, it is 
an immersion into Kuwait’s rich 
and diverse cultural identity.



Project Overview

The Hawally Map Project, also known under workshop ti-
tles like “Hawally Bound”, is a collaborative cultural initia-
tive spearheaded by the Promenade Culture Centre (PCC) in 
Kuwait in partnership with Innarrative, a creative platform 
co-founded by architects Mishari Al Najjar and Sara Abdul-
la. This ongoing project is rooted in the goal of rediscovering, 
documenting, and celebrating the overlooked architectural, 
cultural, and social fabric of Hawally, a historically rich but 
often overlooked urban district in Kuwait, which the Kuwaiti 
Digest would like to shed some light on.

Rather than simply mapping buildings or streets in a techni-
cal sense, the project invites participants to explore Hawally 
with fresh eyes, through the lens of memory, narrative, artistic 
interpretation, and place-based storytelling. Each phase of the 
project unfolds as a hands-on, immersive experience, combin-
ing different disciplines such as architecture, urban history, 
visual art, printmaking, and storytelling. Through a series of 
themed workshops and public exhibitions, the Hawally Map 
Project builds a living archive of the city’s hidden layers and 
communal stories.

PCC Hawally Map Project: 
Documenting the Everyday in a 
Cultural Exploration of Hawally

Formats and Workshops

The initiative has taken shape 
over several editions and the-
matic explorations. One of the 
earliest and foundational work-
shops, titled “Hawally Bound” 
(February 2022), marked a sig-
nificant moment in the project’s 
development. Conducted over 
three weeks, this workshop 
gathered participants to engage 
with the neighborhood on foot, 
observing and tracing histori-
cal routes and spatial patterns. 
They then translated their ob-
servations into artistic outputs 
using traditional stencil and 
block printing techniques. The 
result was a community-made 
tapestry that was exhibited in 
the Promenade Mall, encourag-
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ing interaction from the public 
and sparking conversations 
around heritage and identity.

In December 2023, a follow-
up workshop called “Hawally 
Kitsch” turned its focus to the 
Al Othman Centre, a strikingly 
designed building by Polish ar-
chitect Wojciech Jarząbek. This 
session celebrated the build-
ing’s eclectic, almost theatrical 
aesthetic, often referred to as 
“kitschy” in popular discourse. 
Participants explored the site’s 
interior and exterior through 
detailed visual studies and 
compiled their impressions into 
a collaborative printed collage. 
This work became a tribute to 
the Centre’s lively spirit and its 
distinctive place in the urban 
landscape of Hawally.

Building on this momentum, 
“Hawally Dreaming” (May 
2024) ventured deeper into ex-
perimental terrain. Participants 
were invited to engage with two 
modernist housing complexes 
(North and South Nugra) by 
imagining, dreaming, and re-
interpreting these urban forms. 
Instead of straightforward 
documentation, the workshop 
prompted speculative and ar-
tistic thought. Through a blend 
of urban observation and block 
printing, the participants pro-
duced two distinct tapestries 
representing their imagined 

and real encounters with the 
structures. This exercise was 
as much about perception and 
emotion as it was about archi-
tectural form.

Another notable workshop took 
place at Al Rihab Complex, a 
mixed-use structure in Hawal-
ly. Here, the emphasis shifted 
toward personal narrative and 
creative expression. Partici-
pants used a combination of il-
lustration, mapping, and cre-
ative writing to articulate their 
personal journeys through the 
building. These diverse per-
spectives were then assembled 
into visual and textual maps 
that conveyed the complex’s 
unique ambiance and multi-use 
character.

In April 2025, the project ex-
plored the Hasawi Complex, 
designed by Iraqi architect Ri-
fat Chadirji. This workshop 
was led by Innarrative and 
guided participants through a 
contemplative exploration of 
Hasawi’s interior courtyards 
and calm residential layouts, 
contrasting them with the bus-
tling commercial life outside. 
Through techniques such as col-
lage, hand-drawing, and print-
making, attendees visualized 
not only the building’s current 
conditions but also speculative 
futures for the site, asking how 
such spaces might evolve or be 
reimagined in years to come.

Objectives & Impact

At its core, the Hawally Map 
Project seeks to reframe how 
people see and relate to the built 
environment around them, par-
ticularly in urban areas that are 
often overlooked or dismissed 
as purely utilitarian. Hawally, 
with its eclectic mix of mid-cen-
tury modernist buildings, live-
ly commercial corridors, and 
dense residential clusters, offers 
ideal ground for such explora-
tion. The project’s participatory 
approach empowers citizens to 
become researchers, observers, 
and co-creators of their urban 
narrative.

Through workshops, public ex-
hibitions, and printed materi-
als, the project creates a multi-
dimensional record of Hawally, 
one that includes not just its 
physical structures but also its 
emotional textures, collective 
memories, and informal histo-
ries. It encourages a multidisci-
plinary approach, drawing from 
architecture, anthropology, sto-
rytelling, and the visual arts to 
construct a richer, more human 
understanding of the city. By 
doing so, it not only helps pre-
serve cultural heritage but also 
inspires new forms of engage-
ment and creative placemaking.

Moreover, the project fosters di-
alogue and inclusivity, with one 
public exhibition. This “call and 
response” structure transforms 
the project from a closed artistic 
endeavor into a civic dialogue, 
a space where people from dif-
ferent backgrounds can share, 
question, and reshape their re-
lationship to the city.

Promenade Culture Centre 
(PCC)

The Promenade Culture Cen-
tre is the institutional heart 
of the Hawally Map Project. 
Located on the second floor 
of Promenade Mall, PCC 
functions as a creative and 



cultural hub, offering studio 
spaces, exhibition halls, and 
educational programs aimed 
at fostering community en-
gagement through the arts. 
Since its establishment in 2016, 
the Centre has hosted a wide 
range of events, from film 
screenings and lectures to craft 
workshops and collaborative 
design initiatives.

By 2019, PCC had formally ad-
opted “Community” as one of 
its core strategic pillars, aligning 
its programming with values of 
diversity, inclusivity, and grass-
roots cultural production. The 
Hawally Map Project emerged 
as a direct response to this mis-
sion, using art and research as 
tools to better understand and 
empower local communities. 
As a result, PCC has become not 
just a venue for cultural events, 
but an ideal platform for creat-
ing quality public spaces, story-
telling, and cultural preserva-
tion.

Through its consistent focus on 
Hawally as a case study, PCC 
takes an innovative approach to 
studying Kuwaiti heritage and 
culture. It amplifies voices that 
might otherwise go unheard, 
showcases architectures that 
are often excluded from glossy 
urban narratives, and provides 
a platform for experimentation 
and collaboration across disci-
plines.

Context: Hawally District

The Hawally District, located 
just east of Kuwait City, is one of 
the most densely populated and 
dynamically diverse areas in the 
country. Known for its blend of 
residential, commercial, and in-
stitutional buildings, Hawally 
is home to a vibrant mixture of 
long-time Kuwaiti residents, 
expatriates, and workers from 
across the Arab world and South 
Asia. This diversity is mirrored 
in its streetscapes, where you’ll 
find everything from 1970s 

apartment blocks to lively elec-
tronics markets and pan-Arab 
coffee shops.

Despite its rich social and archi-
tectural character, Hawally has 
often been sidelined in national 
conversations about urban de-
velopment. The Hawally Map 
Project challenges this narra-
tive by highlighting the cultural 
value of the everyday, the aes-
thetic of modest buildings, the 
rhythms of daily life, and the 
history embedded in ordinary 
spaces.

Among the local landmarks ex-
plored by the project are the Beit 
Othman Museum, the Al Oth-
man Mosque, and various hous-
ing complexes that embody the 
design of mid-20th-century 
Gulf modernism. In doing so, 
the project offers a new lens 
through which Hawally can be 
seen, not as a fading relic of the 
past, but as a dynamic, multi-
layered urban ecosystem full of 
stories, possibilities, and beauty.
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Geography & Ecology
Miskan Island is a small, flat, sandy island located about 24 km off mainland Kuwait, 3.2 km north of 
Failaka Island, and south of Bubiyan Island. It measures approximately 1.2 km in length and 800 m in 
width, covering about 0.75 km² (75 ha), with elevations between 0-5 m above sea level. The shoreline 

features coarse sand and coral reefs that mirror the geology of nearby Failaka.

Although no formal conservation status exists, the island supports marine life such as Indo Pacific 
humpback and bottlenose dolphins, and possibly spinner dolphins. Ornithological records are scarce, 

leading to recommendations for quarterly bird surveys.

Exploring the Lesser-Known 
Miskan Island (Jazirat Miskan) 

of Kuwait



Historical & Archaeological 
Importance

Originally recorded in 1918 by 
British traveler James Silk Buck-
ingham under the name “Mo-
tion,” the name later evolved 
into “Miskan”. Extensive archae-
ological surveys have identified 
remains from the early to late 
Islamic periods, including fish-
ermen’s dwellings, pottery, and 
coins, indicating a small historic 
community possibly formed 
by Kuwaiti families such as Al 
Rashid and Al Awwad.

These findings align with the 
broader pattern of early Islamic 
settlements scattered around Ku-
wait Bay—such as Subiya, Mis-
kan, Kharaib al Dasht, and oth-
ers—dating back to the 7th-8th 
centuries CE.

Maritime Role & Lighthouse

Miskan hosts the only active 
structure on the island: a light-

house, likely established around 
1918. It is operated by Ibrahim Bu 
Rashid and his family, providing 
vital navigational aid in Kuwait 
Bay and the Arabian Gulf. His-
torically, the island’s position 
helped form part of Kuwait’s 
north to south coastal defense 
and navigation network.

Conservation &  
Contemporary Status

In recent years, authorities have 
removed unauthorized fisher-
men's dwellings to protect the is-
land's natural and archaeological 
integrity. While lacking official 
protection, its undisturbed en-
vironment and cultural signifi-
cance have prompted ongoing 
interest and informal conserva-
tion efforts.

Developmentally, Miskan is 
part of Kuwait's strategic vision 
to transform several islands—
including Bubiyan, Failaka, 

Warbah, Auhah, and Qaruh—
into multi-purpose economic and 
tourism zones. Feasibility studies 
for the KD 40 billion (USD 132 
billion) initiative aim for imple-
mentation by 2030, with pro-
jected GDP gains of up to KD 10 
billion annually and tourism in-
flows of up to 5 million people 
per year.

 Cultural Significance  
& Defense

Despite its modest size, Miskan’s 
layered heritage, from Islamic-
era habitation to maritime infra-
structure, illustrates Kuwait’s 
long-standing role in Gulf trade, 
seafaring, and coastal defense. Its 
protective position underscores 
its historical strategic importance.

Looking Ahead

As development plans unfold, 
preserving Miskan’s archaeologi-
cal and ecological character will 
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be crucial. Future directions may 
include:

•	 Conducting regular biodiver-
sity surveys (especially avian 
species)

•	 Formalizing archaeological 
protection and conducting 
deeper excavations

•	 Integrating sustainable tour-
ism, such as cultural heritage 
trails and lighthouse tours, 
alongside protected conserva-
tion zones

At a Glance

Miskan Island is a microcosm 
of Kuwait’s coastal identity, 
blending ecological riches with 
centuries-old human activity. 
Its enduring lighthouse, historic 
foundations, and marine habi-
tats lend a quiet but meaningful 
testimony to the country’s mari-
time legacy. As Kuwait plans a 
bold developmental path for its 
offshore islands, balancing eco-
nomic growth with preservation 
will be essential to safeguarding 
Miskan’s unique story.

Feature Details

Location ~24 km offshore, 3.2 km north of 
Failaka

Size 1.2 km × 0.8 km; ~75 ha

Elevation 0-5 m above sea level

Ecology Coarse-sand beaches, coral reefs, 
dolphins; avian status unknown

Structures Active lighthouse; scattered Late 
Islamic ruins

Archaeology Early-Late Islamic period pottery, 
coins, dwellings

Conservation No official status; informal protection 
underway

Development Plan Included in KD 40 bn multi-island 
economic initiative by 2030



Rig Crew at Work
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